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Lee N. Vanden Heuvel, Donald K. Lorenzo, Laura O. Jackson, Walter E. Hanson, James J. Rooney, David A. 
Walker : Root Cause Analysis Handbook: A Guide to Efficient and Effective Incident Investigation  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Root Cause Analysis 
Handbook: A Guide to Efficient and Effective Incident Investigation: 

1 of 1 people found the following review helpful. Handy guideBy dawnThis is a handy guide for not only myself but 
in helping train my team.2 of 3 people found the following review helpful. FantasticBy Chris BrockwayThis is an 
excellent reference book. A deep and thoughtful analysis of how the RCA should be carried out.1 of 2 people found 
the following review helpful. but so far is very good.By Mario Almeida-SantosStill studying it, but so far is very good.

http://f3db.com/pub/links.php?id=B00PWIW0VM


Are you trying to improve performance, but find that the same problems keep getting in the way? Safety, health, 
environmental quality, reliability, production, and security are at stake. You need the long-term planning that will keep 
the same issues from recurring. Root Cause Analysis Handbook: A Guide to Effective Incident Investigation is a 
powerful tool that gives you a detailed step-by-step process for learning from experience.Reach for this handbook any 
time you need field-tested advice for investigating, categorizing, reporting and trending, and ultimately eliminating the 
root causes of incidents. It includes step-by-step instructions, checklists, and forms for performing an analysis and 
enables users to effectively incorporate the methodology and apply it to a variety of situations.Using the structured 
techniques in the Root Cause Analysis Handbook, you will:Understand why root causes are important.Identify and 
define inherent problems.Collect data for problem-solving.Analyze data for root causes.Generate practical 
recommendations.The third edition of this global classic is the most comprehensive, all-in-one package of book, 
downloadable resources, color-coded RCA map, and licensed access to online resources currently available for Root 
Cause Analysis (RCA). Called by users "the best resource on the subject" and "in a league of its own." Based on 
globally successful, proprietary methodology developed by ABS Consulting, an international firm with 50 years' 
experience in 35 countries.Root Cause Analysis Handbook is widely used in corporate training programs and college 
courses all over the world. If you are responsible for quality, reliability, safety, and/or risk management, you'll want 
this comprehensive and practical resource at your fingertips. The book has also been selected by the American Society 
for Quality (ASQ) and the Risk and Insurance Society (RIMS) as a "must have" for their members.

From the Back CoverKey Additional Support Features Upon Purchase of the book and registration of purchase with 
Rothstein Publishing. Upon Purchase of the print or ebook you have access to downloadable support materials which 
include: 1. Example analyses 2. Forms and checklists to use in your RCA/incident investigation program 3. Access to 
online RCA resources from ABS Consulting 4. A detailed 17 x 22 color Root Cause Map for identifying and coding 
root causes 5. Over 120 figures and tables 6. Detailed information on conducting both root cause analysis (RCA) and 
apparent cause analysis (ACA) 7. Based on the highly successful training conducted by ABS Consultingas 
internationally recognized experts who have extensive experience in all areas of safety, reliability and risk 
assessment.About the AuthorLee N. Vanden Heuvel is Manager of Incident Investigation/Root Cause Analysis 
Services and the Manager of Training Services for ABS Consulting, with 25+ years of experience in plant operations 
and analysis. He has assisted organizations in many different industries with the development and implementation of 
incident investigation and root cause analysis (RCA) programs. He has also led and participated in investigations in 
many types of industries, including chemical, refining, healthcare, manufacturing, drilling, machining, 
pharmaceuticals, waste disposal, nuclear power, and food processing. Vanden Heuvel was previously the project 
manager and lead analyst for a large quantitative risk assessment program at the Oak Ridge National Laboratory. He 
also worked for 8 years at a nuclear power plant in operations, engineering support, and training. His current 
responsibilities are in the areas of RCAs, incident investigations, human factors, procedures, safety analyses, and 
economic/decision analyses.Donald K. Lorenzo is the Director of Training Services for ABS Consulting. He has 30+ 
years of experience in hazard analysis and risk assessment. He was previously a development engineer for Union 
Carbide Corporation. Mr. Lorenzo specializes in safety and environmental applications of ABS Consulting's 
SOURCEtrade; methodology. He is a registered Professional Engineer in the state of Tennessee and a Certified 
Technical Trainer.Walter E. Hanson is a Project Manager and Risk/Reliability Engineer for ABS Consulting. He has 
25+ years of experience in developing, implementing, and managing loss prevention management systems, including 
mishap investigation, system safety, policy and procedure, training systems, performance measurement, and human 
factors. At ABS Consulting he works on various risk management projects for the United States Coast Guard and 
other transportation and maritime clients. He was a primary developer of ABS Consulting s Marine Root Cause 
Analysis Technique (MaRCAT). 


