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Domenico Lepore, Angela Montgomery, Giovanni Siepe : Quality, Involvement, Flow: The Systemic
Organization before purchasing it in order to gage whether or not it would be worth my time, and al praised Quality,
Involvement, Flow: The Systemic Organization:

0 of 0 people found the following review helpful. Strong recommendationBy Raymond MorenoThe first three
Industrial Revolutions have ended. The first used water and steam, the second used electric power, and the third,
electronics and information technology. At the 2016 Davos World Economic Forum, Chairperson Klaus Schwab,
introduced the Fourth Industrial Revolution - Networks. Quality, Involvement, Flow: The Systemic Organization
offers |eaders a methodol ogy meeting this emerging challenge. Inspired by the focusing speed of Goldratt and the
predictability of Demingrsguo;s statistical process control, these authors advance a proven, robust, and repeatable
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systems-based methodology for networks. They advocate the transformation from a pyramid hierarchy to an
organizational structure designed to develop, implement, and manage network support systems. Their work
revolutionizes the paradigm Maximizing Sharehol der-Stakeholder Wealth to one Maximizing Sustainable Network
Wedlth. In the words of the late Father Joseacute; Mariacute;a Arizmendiarrieta, founder of the M ondragoacute;n
Cooperative Group, one of the worldrsquo;s largest cooperative networks; Idquo; Those who opt to make history and
change the course of events themselves have an advantage over those who decide to wait passively for the results of
that change.rdquo; AsaMBA and DBA (Candidate), | strongly recommend this book.1 of 1 people found the
following review helpful. Thiswas a great book for a person interested in organization design and ...By Harry
SinghThis was a great book for a person interested in organization design and how the concepts of Deming and Dr.
Elijah Goldratt can be used as first principles to both understand and structure a company. I've been interested in how
afirm may look if Flow wasitsfirst and underlying principle of organization for years. This was a great addition to
organizational development from a unique perspective.

Current organizations underperform due to silo thinking. Artificial barriers frustrate efforts and perpetuate an
organizational model no longer adequate for the complexity of the current business world. Leaders and managers must
acquire awhole-system perspective for their organizations to be sustainable. This book provides the overview,
knowledge and tools to create a practical shift for 21st century management. The ldquo; Theory of everythingrdquo;
for management; an evolved and more scientific Fifth Discipline plus field book for contemporary managers. It
follows on from Deming and Goldratt: The Decalogue that continues to sell today and is based on over ten years of
implementation.

5.0 out of 5 starsStrong recommendation



