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before purchasing it in order to gage whether or not it would be worth my time, and all praised Project Management 
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1 of 1 people found the following review helpful. with useful anecdotes and applied discussionsBy JeremyAssigned 
this book in conjunction with the PMI project management body of knowledge. Pierce's book is much more readable, 
with useful anecdotes and applied discussions, but it is also very out-dated. The entire chapter on tools debates the 
merits of paper versus computerized tracking as they were in the 1990s.It's not very heavy on the topic of 
environment, safety, and health, most of the discussions are generic. It's vastly superior to the PMI text, but that's not 
saying very much.

Learn the project management skills you need to survive as an EHS professional. This book presents a simple-to-use 
18-step approach for effective project management. Each of the three phases are explained in detail, using case studies 
to illustrate the best tools to use and pitfalls to avoid. You'll learn how to identify project objectives and constraints, 
establish elements and resource needs, create project schedules, find ways to make up for lost time, monitor and 
measure progress, document the project, and more.

About the AuthorF. David Pierce is a Certified Safety Professional and Certified Industrial Hygienist with 24 years' 
experience in industry. He spearheaded the effort at Westinghouse's Western Zirconium operation which resulted in a 
Malcolm Baldridge National Quality Award. 


