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0 of 0 people found the following review helpful. Excellent summary of project management! By Tami H.This book
provides a helpful overview of project management. Many of the tips and suggestions have been quite useful .0 of 0
people found the following review helpful. Five StarsBy CustomerGood book PMP examO of 0 people found the
following review helpful. Straight forwardBy CustomerEasy and straight forward - however abit expensive fraight
cost to Denmark.

If you're new to project management or need to refresh your knowledge, Project Management Essentials, Third
Edition, isthe quickest and easiest way to learn how to manage projects successfully. The simple techniques and
templatesin this book provide you with the essential tools you'll need to be an effective project manager. It's as simple
as that.Read the book and discover: How to plan well - to decide on the right things to do; The key skills and
knowledge you'll need to be effective; How to create an effective charter to start projects off right; Guidelines for
building a usable project plan; Tips for breaking project work into manageabl e pieces, Techniques for estimating
project cost and schedule; How to build ateam; Strategies to deal with conflict, change, and risk; How to report on the
progress of the project and keep everyone concerned happy.Project Management Essentials is written in short, clear
chapters to make project management more easily understood. The authors, all valued senior faculty of PM College,
use both their business experience and their academic backgrounds to make these chapters come alive.This updated
edition complies with the latest project management standard, the PMBOK Guide 5th Edition.

About the AuthorDeborah Bigelow Crawford, PMP, is President of PM College, headquartered outside Philadel phia,
PA, and former Executive Director of the Project Management Institute (PM1). She also serves as Executive Vice
President of Project Management Solutions, Inc. (PM Solutions).William P. Athayde, J.D., PMP, Ruth Elswick, PMP,
and Paul Lombard, PMP, are Senior Instructors with PM College. They have extensive experience managing projects
in government and industry as well asin developing project management curricula and training both experienced and
novice project managers as well as project team members.



