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J. Davidson Frame: Project Management Competence: Building Key Skillsfor Individuals, Teams, and
Organizations before purchasing it in order to gage whether or not it would be worth my time, and all praised Project
Management Competence: Building Key Skillsfor Individuals, Teams, and Organizations:

2 of 2 people found the following review helpful. A Good Read!By Rolf DobelliAuthor J. Davidson Frame provides
just about the last word on competence. His book covers every facet, from the need for competence to how to achieve
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it on an individual, team and organizational basis. Histimely and important treatise is well organized, exact and
brimming with inside expertise. However, its personality is very much that of a textbook; the information is dense,
clear and interesting, but not chatty. Frame explains how to recruit, hire, retain, encourage, promote and reward people
and groups who know what they're doing. He explains what might be wrong with your organization if it thwarts
competence instead of nurturing it. He covers methods of measuring specific achievements and skills, including
professional standardsin project management and actual assessment tests for individuals, teams and organizational
projects. The quest to achieve, build and measure competence is a growing trend in business. Read this detailed book
and you will know why. We recommend it to project managers and to all those concerned about employee
competence. It takes the entire conversation to a more professional level.1 of 1 people found the following review
helpful. Highly RecommendedBy A CustomerDavid Frame's new book: PROJECT MANAGEMENT
COMPETENCE: BUILDING KEY SKILLSFOR INDIVIDUALS,TEAMS AND ORGANIZATIONS is highly
recommended for individuals and organizations interested in the current state of Project Management as well as where
the profession is going in the near future.Dr. Frame provides a professional view of the competencies needed by the
professional Project Manager. He does so in clear, unambiguous language that anyone can understand.| found reading
this book very "refreshing" and found the insights it provides very valuable. Unlike much of the literature in the field
of Project Management, Dr. Frame's book iswritten in a style that is devoid of abstract, circuitous jargon.Robert Ware
Former Co-Chair PMI Education SIGO of 0 people found the following review helpful. VERY GOOD BOOKBY
alfonsol found reading this book very "refreshing” and found the insightsit provides very valuable. Direct to the point,
Davidson has written a clear, concise and easy to read book. This book should be recommended by all Business
Schools who provide training programs in Project management and business management.| enjoyed this book, once
more agreat job of the great professional Dr. Davidson Frame. Congratulations! Alfonso Bucero

Thisisthe first book to promote project management competence on all three levels necessary for overall
effectiveness. J. Davidson Frame uses the guidelines he helped devel op for the renowned Project Management
Institute to define the most important competencies for individual's, teams, and organizations. He then provides

devel opment strategies and diagnostic tools to build and eval uate these competencies throughout the company. Frame
paints a portrait of what the competent project manager looks like, how the competent project team operates, and how
their efforts are supported by the project-competent organization.

"In today's world of complex projects, having good project management credentials on paper just isn't enough. Dr.
Frame provides us with the tools we need for measuring project management competency and for defining what
competencies our project managers must possess.”(James L. Gallagher, president, Westinghouse Government and
Environmental Services Company) "It is no longer enough to assemble 'smart peopl€’ to get the job done. Effective
organizations need project management competencies. Frame's book provides the path for devel oping those
competencies, enabling the organization to reach a higher level of competitiveness.”(Thomas A. Tarnow, vice
president, Morgan Stanley Company)From the Inside FlapSuccessful project management takes more than skilled
individuals. It takes individuals, teams, and organizations all working together to achieve excellence. In this
groundbreaking book, J. Davidson Framemdash;who directed the project management certification program for the
Project Management Institute (PMI), the world's premier project management organizationmdash;describes the
individual, team, and organizational competencies necessary for overall competitiveness. He provides methods for
increasing skillsin each area and tools to help organi zations assess whether they're being achieved. Individual project
managers will learn the key traits they need to excel in their field. They will read about the best ways to strengthen
their skills through avariety of channels, including formal education, on-the-job training, and self-instruction. And
they will assess their mastery in eight crucial areas using a multiple-choice test based on PMI's Project Management
Body of Knowledge, the bible of project-related knowledge.Senior managers, executives, and CEOs will learn about
different types of teams, why they are so important to today's businesses, and how to gauge their effectiveness. They
will discover the seven most important characteristics of project-based organizations. And they will be given
checklists and scoring sheets to evaluate how well their organization is enabling its individuals and teams to do their
jobs. Project management has become the dominant way of getting things donein al kinds of businesses because it
gives companies the ability to put staff and resources where they're needed, the flexibility to change direction quickly,
and the means to monitor costs and schedules more closely. Project Management Competence is the best way to
increase project management effectiveness because it gives readers the ability to build and measure project-rel ated
strengths at every level of the organization.From the Back CoverSuccessful project management takes more than
skilled individuals. It takes individuals, teams, and organizations all working together to achieve excellence. In this
groundbreaking book, J. Davidson Framemdash;who directed the project management certification program for the
Project Management Institute (PMI), the world's premier project management organizationmdash;describes the
individual, team, and organizational competencies necessary for overall competitiveness. He provides methods for
increasing skillsin each area and tools to help organizations assess whether they're being achieved. Individual project



managers will learn the key traits they need to excel in their field. They will read about the best ways to strengthen
their skills through avariety of channels, including formal education, on-the-job training, and self-instruction. And
they will assess their mastery in eight crucial areas using a multiple-choice test based on PMI's Project Management
Body of Knowledge, the bible of project-related knowledge. Senior managers, executives, and CEOs will learn about
different types of teams, why they are so important to today's businesses, and how to gauge their effectiveness. They
will discover the seven most important characteristics of project-based organizations. And they will be given
checklists and scoring sheets to evaluate how well their organization is enabling its individuals and teamsto do their
jobs. Project management has become the dominant way of getting things donein al kinds of businesses because it
gives companies the ability to put staff and resources where they're needed, the flexibility to change direction quickly,
and the means to monitor costs and schedules more closely. Project Management Competence is the best way to
increase project management effectiveness because it gives readers the ability to build and measure project-rel ated
strengths at every level of the organization.



