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before purchasing it in order to gage whether or not it would be worth my time, and all praised Process Consulting: 
How to Launch, Implement, and Conclude Successful Consulting Projects: 

3 of 3 people found the following review helpful. A clear set of key success factors explainedBy Robert HunterAlan 
Weiss does a great service by reminding consultants that their role goes beyond Trusted Adviser into the realm of 
Change Agent. You have to be smart, listen and take a genuine interest in improving the condition of the client.Alan 
shows the way of the true professional.... who gets paid properly for their efforts.3 of 4 people found the following 
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review helpful. Excellent like the others.By Eric MethotI have given high marks to all AW books, which I have read. I 
like the style as find that each book is well worth the price. This book more than others is "original" in that AW 
provides pragmatic advice on how to evaluate a multitude of situations even thorny ones. He also offers good advice 
on handling corporate politics, which is priceless at any level of consulting. I put this advice to good use immediately. 
You will also find little material in this book that is also available in his other books. I also strongly suggest all the 
other books in the Ultimate series.37 of 40 people found the following review helpful. Best book ever on how to 
consultBy Stephen E. SavageWhat does a consultant actually do when he or she is face-to-face with a client? This 
book tells you precisely what to say and do. It is the most practical, down-to-earth, lively and interesting guide that I 
have ever read...and I have read all of them! It is based on the author's own success as a consultant, with real live 
stories and examples of what works and what does not. Alan Weiss increased my vision for my work as a consultant 
by showing that my job is not simply to solve problems, but to go way beyond -- to raise the bar, to innovate, to take 
my clients to a higher level. He is a contrarion who challenges everything we take for granted. Take "strategic 
planning" for example. Weiss puts it down as an oxymoron. Strategy is vision. Planning is organization. Most people 
mix the two up, forget about the vision and get bogged down with details. Alan Weiss keeps the reader focused on the 
big picture, the grand objectives. This is the true value that a consultant can bring to an organization. And by 
delivering this kind of value, the consultant can charge high fees, based strictly on value added. Any intelligent CEO 
will be happy to pay a higher fee, because the return on investment is clear and quick.

Follow the expert advice in this book--the fifth in The Ultimate Consultant series--and you will learn what it takes to 
work effectively with clients to launch and conduct projects and bring them to a successful conclusion. Alan Weiss, 
internationally recognized consultant and author of the best-selling Million Dollar Consulting, shows you how to form 
partnerships with clients who will enthusiastically assist and support the implementation of all your consulting projects.

"Alan Weiss's latest book is filled with the wisdom that comes from having been there and done that. Most anyone, 
whether experienced or inexperienced, can gain a great deal from it." mdash;Benjamin B. Tregoe, chairman emeritus 
and cofounder, Kepner-Tregoe, Inc. "What could be more valuable than an expert consultant revealing in great detail 
exactly how to succeed? There is nothing I appreciate more than a book chock-full of actionable advice. Every 
consultant, regardless of his or her experience, will find enormous value in this book. This is akin to sitting for weeks 
on the other end of the log with the Socrates of consulting." mdash;Jack Zenger, founder and CEO, Zenger-Miller, and 
coauthor, Results-Based Leadership "Anyone trying to make it big-time at management consulting should own a copy 
of this book. The brief case summaries will be particularly revealing and useful." mdash;Robert F. Mager, founder, 
Mager Associates, Inc., and member, Training and Development Hall of FameFrom the Inside FlapAlan Weiss, expert 
consultant and author of the best-selling book Million Dollar Consulting, presents Process Consulting--the fifth book 
in The Ultimate Consultant series--focusing exclusively on the implementation of consulting methodology. Here, at 
last, is a targeted book about how consultants can work most effectively with clients to launch, implement, and 
conclude successful consulting projects. At the very heart of the consulting process, Weiss explains, is the reality that 
consultants need more than refined skills in order to succeed. They primarily need to work together with clients to 
create true professional partnerships. He emphasizes that consultants must prepare the environment for, and effectively 
educate the buyer about, the focus required and resources needed to support the project's implementation. Using the 
guidelines outlined in this book, consultants will learn how to prepare themselves, the buyer, and the client 
implementers to support and champion the intervention. This is a book that both internal and external consultants 
should be using as their daily guide to project success. Process Consulting shows how to Create the conditions for a 
successful intervention Put in place the strategy and tactics needed to gather intelligence Coach key people and 
establish the rules of engagement Reinforce change and overcome resistance Create dynamic instruction that will yield 
outright results for the client's business Focus on the transition from strategy formulation to strategy implementation 
Improve leadership that is driven by values and measured by results Throughout the book, Weiss outlines a 
commonsense approach that is simple, accessible, fast, and applicable to every consulting intervention.From the Back 
CoverAlan Weiss, expert consultant and author of the best-selling book Million Dollar Consulting, presents Process 
Consulting--the fifth book in The Ultimate Consultant series--focusing exclusively on the implementation of 
consulting methodology. Here, at last, is a targeted book about how consultants can work most effectively with clients 
to launch, implement, and conclude successful consulting projects. At the very heart of the consulting process, Weiss 
explains, is the reality that consultants need more than refined skills in order to succeed. They primarily need to work 
together with clients to create true professional partnerships. He emphasizes that consultants must prepare the 
environment for, and effectively educate the buyer about, the focus required and resources needed to support the 
project's implementation. Using the guidelines outlined in this book, consultants will learn how to prepare themselves, 
the buyer, and the client implementers to support and champion the intervention. This is a book that both internal and 
external consultants should be using as their daily guide to project success. Process Consulting shows how to Create 
the conditions for a successful intervention Put in place the strategy and tactics needed to gather intelligence Coach 



key people and establish the rules of engagement Reinforce change and overcome resistance Create dynamic 
instruction that will yield outright results for the client's business Focus on the transition from strategy formulation to 
strategy implementation Improve leadership that is driven by values and measured by results Throughout the book, 
Weiss outlines a commonsense approach that is simple, accessible, fast, and applicable to every consulting 
intervention. 


