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James Luis : Pragmatic Enterprise Architecture: Strategiesto Transform Information Systemsin the Era of
Big Data before purchasing it in order to gage whether or not it would be worth my time, and all praised Pragmatic
Enterprise Architecture: Strategies to Transform Information Systemsin the Era of Big Data:

0 of 0 people found the following review helpful. One StarBy M. Suareznot very pragmatic....2 of 3 people found the
following review helpful. Well DoneBy Bill McLarenThisis not a book about TOGAF, or Zachman, or DoDAF or
any other idealistic framework. If you're looking for TOGAF, thisis not the book for you. Thisis abook by an
experienced author who has witnessed where we came from and how we got where we are. From carbon paper to
carbon-fiber. If you've ever thought to yourself | don't know what | don't know, thisis the book you're looking
for.Congratulations on a book that needed to be written.6 of 7 people found the following review helpful. Trueto its
name - a pragmatic book for enterprise architects |By MMFINALLY - abook that does justice to the discipline of
Enterprise Architecture 'While EA has been around for some time now, it is still afairly immature discipline in most


http://f3db.com/pub/links.php?id=B00JEZ1QT6

organizations, subservient to either the Business or IT. In most organizations, it ends up being a 'rubber-stamping’
department - easily ignored when needed and an easy target to blame when required.Pragmatic Enterprise Architecture
finally makes a compelling case for giving EA its own identity and, more importantly, provides an excellent
framework to help achieveit. The level of granularity with regards various disciplines and sub-disciplines within
architecture provides some much needed clarity around roles, responsibilities and functions that can easily jump-start
an EA organization from scratch. There are several innovative aspects to the book, but one of the most innovative ones
that | took away was that of creating an 'EA Gap Remediation’ function. Thisideais exemplary initssimplicity and in
its ability to make EA a self-sufficient organization. In fact, | found the entire section on 'Cross-Discipline
Capabilities quite revolutionary as a new way of thinking about EA and how an EA organization should be
managed.Overall, the author has very skillfully blended the traditional EA disciplines with some of the newer trends
and technologies - and made it all come together very nicely. There are many who preach the theoretical aspects of
EA, but that in itself is not sufficient. Only someone who truly understands, appreciates and has experienced the
practical aspects of managing an EA organization can do the kind of justice to the subject as done by this
book.Congrats and thanks for a book well written !

Pragmatic Enterprise Architecture is apractical hands-on instruction manual for enterprise architects. This book
prepares you to better engage I T, management, and business users by equipping you with the tools and knowledge you
need to address the most common enterprise architecture challenges. Y ou will come away with a pragmatic
understanding of and approach to enterprise architecture and actionable ideas to transform your enterprise.
Experienced enterprise architect James V. Luisi generously shares life cycle architectures, transaction path analysis
frameworks, and more so you can save time, energy, and resources on your next big project. As an enterprise architect,
you must have relatable frameworks and excellent communication skills to do your job. Y ou must actively engage and
support alarge enterprise involving a hundred architectural disciplines with a modest number of subject matter experts
across business, information systems, control systems, and operations architecture. They must achieve their mission
using the influence of ideas and business benefits expressed in simple terms so that any audience can understand what
to do and why. Pragmatic Enterprise Architecture gives you the tools to accomplish your goals in less time with fewer
resources.Expand your Enterprise Architecture skills so you can do morein less time with less money with the
priceless tips presentedUnderstand the cost of creating new Enterprise Architecture disciplines and contrast those costs
to letting them go unmanagedincludes 10 life cycle architectures so that you can properly assess the ROI of
performing activities such as outsourcing, insourcing, restructuring, mergers and acquisitions, and moreComplete
appendix of eight transaction path analysis frameworks provide DBA guidelines for proper physical database design

"...abalanced introduction to the field of EA. It will help business managers trying to achieve their strategic goals with
the help of ICT systemsin particular, and help them understand what EA can do to help." -- Computing s,nbsp;
September 30,2014About the AuthorJames Luisi has over 30 years of experience within businessand I T, where he has
gained a unique perspective that contributes to the way business and I T collaborate to address the conditions that result
from the cycles of acquisition and rapid expansion in ways that serve the customer, shareholder, and businessand I T
stakeholders.A family business owner, heis also insurance and series 7 and 24 licensed, with experience in dealer
banking, brokerage, securities exchanges, commercial banking, retail banking, life insurance, property and casualty,
and portfolio management. He has experience in the government sector, defense and intelligence, very large databases
(VLDB), cloud computing, and several areas of artificial intelligence (Al), such as natural language processing
(NLP).The foundation of Luisirsquo;s|T background rests upon large information systems, control systems, database
technologies, artificial intelligence, operational workflow and most every discipline of enterprise architecture and
infrastructure architecture.



