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1 of 1 people found the following review helpful. One becomes a servant when in aleadership roleBy Diane


http://f3db.com/pub/links.php?id=B00150OB5E

MoonMany people feel as though being a leader means to stand and point to others to do the tasks that need to be
done, not so...0ne must pull the group together, incorporate as many as possible to pool their thoughts and ideas, and
to assure the group feels a sense of accomplishment when the task has been completed.Can you say you're sorry when
you have made a mistake? Are you willing to expand your thought's to include those of other's? Are you willing to
take direction from another, even though you are the leader or play the role of the leader for a period of time?This
book will assist one in understanding what it takes to be a good |eader and team player.1 of 2 people found the
following review helpful. Helpful, if abit schizophrenic...By Chad OberholtzerThis book is a collection of essays, all
of them based around Robert Greenleaf's groundbreaking essay "The Servant as Leader" and book " Servant
Leadership" from the 1970's. Greenleaf introduced a new way to look at leadership, with afocusfirst on serving, and
the ripples of hisrevolutionary vision for leadership are still resonating with us today. Spears and Lawrence have
collected an eclectic assortment of reflections on Greenleaf's work. Some of them are simple essays describing the
various behavioral components of Greenleaf's servant leadership. Some of them are interviews with well-known
advocates of servant leadership. Some of them are stories of a particular company that has been run under the
framework of servant leadership or a unique partnership between two organizations which were collaboratively joined
together under servant leadership. This great variation in both style and substance of the various essays kept the book
fresh and readable.However, the almost spastic nature of the disparate essays also kept the book from feeling like a
cohesive unit with any sort of specific direction. As much as the variation kept the reading experience lively, it amost
felt jarring at times to bounce around from essay to essay, without any sense of connection from one to the next
(beyond an obvious adoration for Robert Greenleaf and his work that was consistent from beginning to end). | realize
that a book of this nature simply cannot flow together as if written by one author, but | feel like some sense of
continuity would have been helpful.In any case, I'm glad to have read this book, if for no other reason than to have
encountered some specific examples of servant leadership in real-life ingtitutions. Greenleaf's book presents a
compelling vision for hisidea of servant leadership, but it remains largely theoretical and rather abstract. The storiesin
this book help to fill out the picture that Greenleaf was painting. Some of the essays were rather forgettable, and the
lack of continuity prevented this book from being one of my favorite leadership books, but I'm happy to recommend it
to those who would like some helpful follow-up to Greenleaf's work, including specific cases of servant leadership in
action.0 of 0 people found the following review helpful. Servant Leadership and Trust is Key to Successful
Leading!By Dr.Crystal Davisl enjoy reading anything that Larry Spears writes with regard to Servant Leadership!

Practicing Servant-L eadership brings together a group of exceptional thinkers who offer a compendium of thought on
the topic of bringing servant-leadership into the daily lives of leaders. Each contributor focuses on his or her area of
expertise, exploring how servant-leadership works in the real world, using examples from a variety of organizations
such as businesses, nonprofits, churches, schools, foundations, and leadership organizations. Highlights of the book's
twelve essays include information on: how the idealistic vision of the servant as leader works even in the competitive
world of business. encouraging |eaders to begin by looking at what they themselves want to become and then to bring
this knowledge into their daily leadership. how the principles of servant-leadership can enhance our understanding and
practice of philanthropy. examining the board chairperson's especialy vital role as a servant- leader. exploring what
leaders learn from being followers. Order your copy today!

Idquo; Servant-leadership has never been more applicable to the world of leadership than it is today.rdquo; --Ken
Blanchard, author, The Heart of Leadership Idquo;We are each indebted to Greenleaf for bringing spirit and values
into the workplace.rdquo; --Peter Block, author, Stewardship Idquo;l congratul ate the Greenleaf Center for its
invaluable service to society and for carrying the torch of servant-leadership over the years.rdquo; --Stephen R. Covey,
author, The 7 Habits of Highly Effective People ldquo;Robert Greenleaf takes us beyond cynicism and cheap tricks
and simplified techniques into the heart of the matter, into the spiritual lives of those who lead.rdquo; --Parker Palmer,
author, The Courage to Teach Idquo; Servant-leadership is more than a concept. Asfar as Irsquo;m concerned, itisa
fact. | would simply define it by saying that any great leader, by which | also mean an ethical leader of any group, will
see herself or himself primarily as a servant of that group and will act accordingly.rdquo; --M. Scott Peck, author, The
Road Less Traveled Idquo;No onein the past thirty years has had a more profound impact on thinking about
leadership than Robert Greenleaf. If we sought an objective measure of the quality of leadership available to society,
there would be none better than the number of people reading and studying his writings.rdquo; --Peter M. Senge,
author, The Fifth DisciplineFrom the Inside Flap" Servant and |eaderndash;can these two roles be fused in one real
person, no matter what the calling or level of status? If so, can such a person live and be productive in the real world of
the present?' Robert K. Greenleaf said the answer is"Yes." Practicing Servant-L eadership brings together a group of
exceptional thinkers who offer a compendium of thought on the topic of bringing servant-leadership into the daily
lives of leaders. Each contributor focuses on his or her area of expertise, exploring how servant-leadership worksin
the real world, using examples from a variety of organizations such as businesses, nonprofits, churches, schools,
foundations, and leadership organizations. Highlights of the bookrsquo;s twelve essays include How the idealistic



vision of the servant as |eader works even in the competitive world of business Encouraging leaders to begin by
looking at what they themselves want to become and then to bring this knowledge into their daily leadership How the
principles of servant-leadership can enhance our understanding and practice of philanthropy Examining the board
chairpersonrsgquo;s especially vital role as a servant- leader Revealing the important role that religious congregations
and seminaries can play in helping to hold organizations in trust around the exercise of their power and prerogative
Exploring what leaders |earn from being followers Those new to servant-leadership will find Practicing Servant-
Leadership a practical guide to the model, and those already familiar with the model will find new practical
application and inspiration.From the Back CoverVOICES OF SERVANT-LEADERSHIP " Servant-leadership has
never been more applicable to the world of leadership than it istoday." mdash;Ken Blanchard, author, The Heart of

L eadership "We are each indebted to Greenleaf for bringing spirit and values into the workplace." mdash;Peter Block,
author, Stewardship "I congratul ate the Greenleaf Center for its invaluable service to society and for carrying the torch
of servant-leadership over the years." mdash;Stephen R. Covey, author, The 7 Habits of Highly Effective People
"Robert Greenleaf takes us beyond cynicism and cheap tricks and simplified techniques into the heart of the matter,
into the spiritual lives of those who lead." mdash;Parker Palmer, author, The Courage to Teach "Servant-leadership is
more than a concept. Asfar as Irsquo;m concerned, it isafact. | would simply define it by saying that any great leader,
by which | also mean an ethical leader of any group, will see herself or himself primarily as a servant of that group and
will act accordingly." mdash;M. Scott Peck, author, The Road Less Traveled "No one in the past thirty years has had a
more profound impact on thinking about leadership than Robert Greenleaf. If we sought an objective measure of the
quality of leadership available to society, there would be none better than the number of people reading and studying
hiswritings." mdash;Peter M. Senge, author, The Fifth Discipline Contributors include James A. Autry, John C.
Bogle, Richard R. Broholm, John C. Burkhardt, John Carver, Don DeGraaf, Shann R. Ferch, Robert K. Greenleaf,
Daniel H. Kim, Larry Neal, Larry C. Spears, David L. Specht, Colin Tilley, Wendell J. Walls, and Margaret J.
Wheatley, with Foreword by Warren Bennis.



