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Harvard Business Review Press: Performance M anagement: Measur e and I mprove The Effectiveness of Your
Employees (Harvard Business Essentials) before purchasing it in order to gage whether or not it would be worth my
time, and al praised Performance Management: Measure and Improve The Effectiveness of Y our Employees (Harvard
Business Essentials):
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0 of 0 people found the following review helpful. Solid buyBy K NewtonGreat for entry level managementO of O
people found the following review helpful. Four StarsBy ArbEasy to read, great bookO of 0 people found the following
review helpful. Four StarsBy CustomerA good book for manage and assess you subordinates

Todayrsquo;s competitive workplace demands that managers eval uate employee performance, and provide coaching.
Performance Management will help managers prepare for aformal performance meeting with a direct report, and
create a development plan to increase employee productivity. The Harvard Business Essentials seriesis designed to
provide comprehensive advice, persona coaching, background information, and guidance on the most relevant topics
in business. Whether you are a new manager seeking to expand your skills or a seasoned professional looking to
broaden your knowledge base, these solution-oriented books put reliable answers at your fingertips.



