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Robert Bacal : Performance Management 2/E (Briefcase Books Series)  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised Performance Management 2/E (Briefcase Books Series): 

1 of 1 people found the following review helpful. This is a great resource. I used in a class I took ...By Katie K.This is 
a great resource. I used in a class I took recently and found it very easy to read and apply. It's not your run of the mill 
(dry and boring) book on performance management but rather a practical tool that should be on every manager's 
bookshelf. It contains great illustrations of real-life situations that show why traditional forms of management and 

http://f3db.com/pub/links.php?id=B006N7YEII


performance appraisal often are not effective and how impactful real performance management can be.0 of 0 people 
found the following review helpful. Three StarsBy wmosmanOk, was part of a curriculum0 of 0 people found the 
following review helpful. Quality BookBy CustomerThis was a quality book, but it felt like some of the information 
was outdated for the 21st century workplace.

Proven strategies for maximizing employee commitment and performance As a manager, you know that employee 
performance is your most important assetmdash;but are you making smart, well-thought-out efforts to leverage it to its 
fullest? Managerrsquo;s Guide to Performance Management helps you get the most out of your people by focusing on 
performance planning (instead of appraising), creating a dialog (instead of issuing directives), and solving problems 
(instead of pointing blame). Learn how to: Work with employees to create goals that are beneficial to everyone 
Observe, gather data on, and document performance Conduct performance reviews in a cooperative, collaborative way 
Address thorny situations proactively and professionally Leverage the powerful but often misunderstood process of 
ldquo;progressive disciplinerdquo; Briefcase Books, written specifically for todayrsquo;s busy manager, feature eye-
catching icons, checklists, and sidebars to guide managers step-by-step through everyday workplace situations. Look 
for these innovative design features to help you navigate through each page: + Clear definitions of key terms and 
concepts+ Tactics and strategies for managing performance+ Tips for executing the tactics in the book+ Practical 
advice for minimizing the possibility of error+ Warning signs for when things are about to go wrong+ Examples of 
successful performance management+ Specific planning procedures, tactics, and hands-on techniques


