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1 of 1 people found the following review helpful. Must-have ResourceBy OnepahEvery supervisor needs to have this
book to help write solid, objective, and defensible performance appraisals. | also use it to write performance plans
(goals/objectives) and to prepare for feedback sessions with employees. As an HR professional with responsibility for
the performance management function for my agency, | highly recommend this to the supervisors with whom | work
to help improve how performance appraisals are done. A great resource, especialy considering the price.0 of O people
found the following review helpful. Excellent resource full of concrete examples.By Furthur QFantastic book for
anyone who is new or awkward at documenting employee behavior and writing performance appraisals that sound
professional.l found a copy in aused book store and shared it with 2 other managers | worked with. It had more
concrete exampl es than anything else we found, and we depended heavily on it.0 of O people found the following
review helpful. If you've ever filled out a performance review and been ...By Jessicalf you've ever filled out a
performance review and been at aloss for words, thisis the book for you!

You'll never struggle with performance appraisals again! Do you dread writing employee performance evaluations? Do
you struggle for hoursto find just the right words of praise, avoid repetition, and tread the fine line between
"constructive" and "criticism"?Performance Appraisal Phrase Book makesit easy for you. Featuring concise sections
on how to write the evaluation, handle tricky legal issues, and verbally discuss the evaluation, this book also includes a
directory of thousands of words and phrases appropriate for any type of written evaluation.Y ou'll be able to find just
the right way to assess:Accuracy and attention to detailQuality of workWork habitsTeamwork and interpersonal
skillsTimeliness of workWork attitude With Performance Appraisal Phrase Book at your desk, you'll get through
reviews in a snap--and have plenty of time left to accomplish all your other managerial duties.

About the AuthorCorey Sandler has written more than 150 books on business and other topics. He has worked as a
director of alarge state agency, as an executive for three national publishing companies, and was responsible for the
hiring and supervising of many large staffs. He resides in Nantucket, M A .Janice K eefe worked for Hearst Newspapers
and an agency of the New Y ork State government before joining Word Association, Inc., as manager. A resident of
Nantucket, MA, sheisthe coauthor of 1001 Lettersfor All Occasions with Corey Sandler.



