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John G. Miller : Outstanding!: 47 Waysto Make Your Organization Exceptional before purchasing it in order to
gage whether or not it would be worth my time, and all praised Outstanding!: 47 Waysto Make Y our Organization

Exceptional:

1 of 1 people found the following review helpful. Outstanding! is OUTSTANDING for your business!By James H
WrightOutstanding! is quite simply OUTSTANDING! Working in alarge financial company where there dwaysis
room for improvement, | found the 47 Ways to make our organization more exceptional right on point. Mr. Miller
writes each short chapter in a straight-forward manner that is easy to consume and shows that he knows how large


http://f3db.com/pub/links.php?id=B0030CVQTY

organizations sometimes miss their target. The book can be read straight through or it can be used as a case study one
chapter at atime. | have shared this book often and used it as ajumping off point to spur conversations how we all can
become better. It truly is one of the best and practical business and organizational improvement books | have read! 0 of
0 people found the following review helpful. Great Personal Growth!By Joel S.Reading a short chapter each day of
this book will really transform your thinking. It is simple and well written. | greatly enjoyed it and recommend it to
anyone who wants to be outstanding! 1 of 1 people found the following review helpful. Lives up to its nameBy Justin
Lukasavigel've been afan of John's for many years and bought Outstanding as soon asit hit the market. John's writing
is quick, witty and gets right to the point without alot of lead up. That's one of the main things | look for in good
writing, especially as I'm quickly trying to ingest agood bit of knowledge and quickly put it to work.l read
Outstanding with one goal: to strengthen and build every team I'm a part of. This book deliversin abig way and has
saved me countless missteps, though not completely eliminated them. | always look to those ahead of me in business
and seek to learn from their expertise. John is such a guy and the stories he tells in this book kept me engaged and
made the lessons more real.

"Outstanding! hits the nail on the head in every way: Practical content, terrific stories, and an easy read. Miller has
provided aroad map for organizations to become exceptional--just follow the path laid out. Definitely a must read!" --
Dave Ramsey, author of Total Money Makeover and host of The Dave Ramsey Show Every day outstanding
organizations do things and promote values that ensure they will retain customers, grow revenues, increase market
share, and build their reputations. People in these organizations hold values and take actions-- individually and
collectively--that are not always easy or obvious but are fundamentally powerful. Informed by his own commitment to
the concept of personal accountability and enlivened by compelling true stories from exceptional organizations, in this
insightful and accessible book John Miller identifies the principles and behaviors that distinguish such organizations
from the pack and provides readers with ways to integrate them into their own work. With its pithy entriesthat carry
significant impact, Outstanding is by turns a playbook, a guide, and an inspiration. It isfilled with practical ideas that
can--and should--be used every single day by individuals and teams from the boardroom to the stockroom for creating
a distinguished organization with which customers and stakeholders will want to work.From the Hardcover edition.

.com Exclusive: John G. Miller Talks About Outstanding! John G. Miller, a Cornell University graduate and founder
of QBQ, Inc., has worked with hundreds of Fortune 500 companies and governmental and nongovernmental
organizations and thousands of individuals to help them make personal accountability a core value--and become
outstanding. Miller, who has appeared on national television and radio, is the author of the bestselling QBQ! The
Question Behind the Question and Flipping the Switch. He livesin Denver with hiswife, Karen. They have seven
children. Be Outstanding! Outstanding means being superior, striking, exceptional, clearly
noticeablemdash;essentially, standing out. People are attracted to outstanding organizations. They want to buy from
them, sell to them, invest in them, volunteer at them, and work for them. And as we close out the first decade of the
twenty-first century, what better time than this to consider new ideas and implement ways to become better at
everything we do so that we can have an outstanding 2010! In Outstanding! Irsquo;ve outlined 47 ways that can help
make any organization exceptionalmdash;whether itrsquo;s a corporation, a nonprofit, a small business, a government
agency, a church, or a service group. While every reader will no doubt find his or her favorites, these six speak to
every organization, no matter what its size or purpose. Choose to Change: Many organizations have terrific ways of
doing things, but outstanding organizations are willing to set aside ldquo;the way wersquo;ve always done
thingsrdquo; andmdash;while keeping their end goals in mindmdash;recognize when itrsquo;s time to do things
differently. They know that change will come and that itrsquo;s better to initiate change from the inside than have
change happen to them from the outside. When the latter takes place, itrsquo;s often too late to effectively respond.
Keep the Mission Top of Mind: People will do practically anything (aslong asitrsquo;slegal and ethical) if they
understand why they are doing itmdash;and theyrsquo;ll do it joyfully, with afull heart. The truth is this: purpose
powers passion. The organizationrsquo;s mission can excite people, giving them fuel, if you will, to do their jobs each
day and do them well. Outstanding organizations and their people never forget why they exist. Get Actionsin Line
with Values: Espousing values like [dquo;customer first,rdquo; respect, and Idquo;people are our greatest assetrdquio;
is meaningless unless our behaviors support those ideas. For example, if we embrace the word Idquo; humility,rdquo;
then we have to avoid boasting, bragging, and trying to top each other in our interactions. Or if we say we value
learning and continuous improvement, then we need to work to ensure that complacency is driven from our cultures
and that we are each coachable in al we do. Integrity is arare commodity in our world, so letrsquo;s alow that light to
shine within our organizations. Fight the Fat: When radio host Dave Ramsey talks about financial issues he instructs
people to ldquo;bother to bother.rdquo; In other words, decide to stay on top of and in control of the dollars. Whether
times are good or bad, great organizations donrsquo;t get fat. The mistakes organizations commonly commit are things
like not paying attention to costs, taking clients for granted, ignoring market trends, failing to improve inefficient
systems, disregarding customer input, or not worrying about the competition. When dollarsrush in like adyke



upstream has burst, itrsquo;s not uncommon to look past those errors and let our standards slip. But outstanding
organizations always fight the fat. Speak Well hellip; Make the Right Impression: People have perceptions of
organization that stem almost entirely from how people representing the organization speak to them. Asfar as
customers are concerned, the people with whom they interact are the organization. No matter how an organization sees
itself, itrsquo;s what customers think thatrsquo;s important. And how we speak to anyone with whom we do business
iswhat tells them whether we are outstandingmdash;or not. Listen in All Directions: In Outstanding! | write about
listening in three ways: management listening to the people, the people listening to each other, and everyone in the
organization listening to the customer. Multitasking is the enemy of good listening. Itrsquo;s critical that we look each
other in the eye with undivided attention, saying, in effect, Idquo;Y ou are the most important person in my world at
this moment and | want to hear every word you have to say.rdquo; Listening is ultimately done by an individual, yet
organizations must create cultures that encourage and support listening in all directions and ways. --John G.
MillerAbout the AuthorJohn G. Miller is the founder of QBQ, Inc., an organizational development company dedicated
to making personal accountability a core value for organizations and individuals. QBQ, Inc. has worked with hundreds
of Fortune 500 and other companies and governmental and non-government organizations internationally. Miller, who
appears frequently on national television and radio, is the author of the bestselling QBQ! The Question Behind the
Question and Flipping the Switch: Five Keysto Success at Work and in Life. He livesin Denver.



