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performing loans  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Optimising Distressed Loan Books: Practical solutions for dealing with non-performing loans: 

0 of 1 people found the following review helpful. Good insider's view of distressed investor doing workouts of failed 
...By Edward GonzalezGood insider's view of distressed investor doing workouts of failed bank loans, mainly in 
developing markets. I would have preferred more technical information, but it's still informative given there is very 
little literature on this asset class.
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Dealing with distressed loans is different to other banking activities. Normal bank processes, decision-making 
structures, management techniques and investment philosophies are geared to making money in buoyant markets. 
However, these same characteristics mean that in a downturn banks are poorly equipped to deal with working-out 
distressed loan portfolios. This is problematic and costly for banks, as there are billions of dollars to be made from the 
resolution of defaulted loan books, if only they can harness the skills for doing this effectively.In this unique new 
book, John Michael Sheehan explains why financial institutions have failed to resolve distressed loan books profitably 
in the past and describes the solutions they can put in place to improve this in the future. Sheehan builds on 20 years' 
experience of hands-on asset monetisation, loan portfolio servicing and debt work-out to describe how banks can learn 
to convert the dredges of loan defaults into profits. Written in a clear and approachable style, illustrated throughout 
and punctuated with insightful real-life case studies, Sheehan provides a highly accessible guide to this technical 
area.The book is divided into three parts. The first section analyses how and why banks fail to maximise distressed 
recoveries. The second section is a practical, basic training manual of techniques, systems and processes that will 
explain to investors or lenders how to go about earning back their losses and, in many cases, clearing amounts greater 
than par. The final section analyses lessons from previous crises and proposes how in the future financial institutions 
can improve their distressed loan resolution practices.Bank executives and officers, their advisors, loan servicers, 
investors, and government-sponsored entities will be able to use this book as a working tool to assist them in working-
out loans and retaining the rewards from this process. Accountants, administrators and ratings agencies should find 
this book to be an extremely useful source of reference, whilst regulators, academics and students will also find it will 
improve their understanding of the secretive distressed debt industry and therefore the financial system.

About the AuthorJohn Sheehan followed financial crisis around the world for a decade with a well-known US 
investment bank, specialising in distressed debt acquisition and loan servicing, corporate restructuring, real estate 
investment, lending and structured finance. Amongst these, distressed debt investment and work-out was one of the 
most profitable business lines earning extraordinary returns on capital invested. John's first introduction to this 
business was undertaking real estate advisory and collateral valuation of non performing loan portfolios. From here he 
advanced into loan pricing, portfolio negotiation and acquisition from financial institutions and governments. 
Ultimately, he progressed into loan servicing and managing large work out platforms, specialising in newly opened 
jurisdictions. His early career was spent in the UK and Western Europe. He worked in Asia Pacific after the 1997 
crisis until 2005 and thereafter back in Europe and then Latin America gaining global experience through loan 
transactions in Hong Kong, Singapore, Malaysia, Indonesia, Thailand, the Philippines, Taiwan, Korea, India, 
Australia, Brazil, Columbia, Portugal, Spain, Germany, Poland, the Czech Republic, Greece, Turkey and Israel. John 
now advises financial institutions, administrators and investors on the subject of non-performing loans and undertakes 
specialised training courses for loan work-out units and distressed debt asset managers. He is a popular public speaker 
in Asia and Europe. He holds a B.Sc. degree in Estate Management and is a Fellow of the Royal Institution of 
Chartered Surveyors. 


