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Jeanne Bell, Jan Masaoka, Steve Zimmerman : Nonprofit Sustainability: Making Strategic Decisions for
Financial Viability before purchasing it in order to gage whether or not it would be worth my time, and all praised
Nonprofit Sustainability: Making Strategic Decisions for Financial Viability:

12 of 12 people found the following review helpful. Breakthrough Resource for Nonprofits, A Must-ReadBy Gregg
VanourekNonprofit Sustainability is a must-read for nonprofit leaders and board members. | only wish the book came
out years ago. Thisis a breakthrough resource on many levels. Sustainability is ahot topic today but too often it's
discussed in platitudes. Not here. The authors address the nexus between mission impact and viability, and they give
you aframework, aroad map, and valuable hands-on tools, not to mention avariety of different examples that
illustrate the tools in action. They take powerful concepts from the business world and adapt them to the nonprofit
sector in ways that reflect the nuances and differences of the sector, based on the authors deep experience with
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nonprofits of all shapes and sizes. Each chapter brings new "Ahal" moments. Get this book for your staff and board
and go back to the drawing board with a matrix map analysis and a sustainable business model. Y ou'll be glad you
did!7 of 7 people found the following review helpful. Would have been better as a"White Paper" ...By
BeachTunesrather than a book. Essentially relabeling the Boston Consulting Group star / dog / cash cow diagram and
applying it to non-profitsif | understood it correctly. Not abad read, but the point could have been conveyed far more
succinctly, and | think | WAY overpaid for the simplified content.0 of O people found the following review helpful.
Founding a non-profit? GET THIS BOOKBY Mwilcox M.Tons of great info! I'm starting a non profit and the book is
helping me set it up so that financial sustainability and program effectiveness are firmly linked. In my experience with
non profits, the biggest problem was the attitude that we should all welcome poverty self sacrifice because our cause
was more important. Nonsense! Now | can see that getting by on a shoestring not only short-changes the effectiveness
of vital programs, the constant financial stress causes burnout among the ranks and saps energy that could be better
used making a difference. P.S. the Ford Family Foundation offers several titles for free to those starting a non profit.

Praise for NONPROFIT SUSTAINABILITY "Thisis much more than afinancial how-to book. It's a nonprofit's guide
to empowerment. It demystifies mission impact and financial viability using The Matrix Map to provide strategic
options for any organization. A must-read for every nonprofit CEO, CFO, and board member." mdash;Julia A.
McClendon, chief executive officer, YWCA Elgin, Illinois"This book should stay within easy reaching distance and
end up completely dog-eared because it walks the reader through a practical but sometimes revelatory process of
choosing the right mix of programs for mission impact and financial sustainability. Itsuseisa practice in which every
nonprofit should engage its board once ayear." mdash;Ruth McCambridge, editor in chief, The Nonprofit Quarterly
"Up until afew years ago, funding and managing a nonprofit was a bit like undertaking an ocean voyage. Now, it's
akin to windsurfingmdash;you must be nimble, prepared to maximize even the slightest breeze, and open to modifying
your course at a moment's notice. Innovative executive directors or bold board members who want their organization
to be able to ride the big waves of the new American economy must read this book." mdash;Robert L. E. Egger,
president, DC Central Kitchen/Campus Kitchens Project/V3 Campaign "Most nonprofits struggle to find along-term
sustainabl e business model that will enable them to deliver impact on their mission. Thanks to Jeanne Bell, Jan
Masaoka, and Steve Zimmerman help is now in sight. This book offers practical, concrete steps you can take to
develop your own unique path to sustainability without compromising your mission." mdash;Heather McL eod Grant,
consultant, Monitor Institute, and author, Forces for Good: The Six Practices of High-Impact Nonprofits "At last! An
urgently needed framework to prepare leaders to meet head-on the persistent twin challenges of impact and
sustainability. Thisisa practical tool based on good business principles that can bring boards and staff members
together to lead their organizations to sustainable futures." mdash;Nora Silver, adjunct professor and director, Center
for Nonprofit and Public Leadership, Haas School of Business, University of California, Berkeley "Together, Jeanne
Bell, Jan Masaoka, and Steve Zimmerman equal wisdom, experience, and know-how on sustainability and lots of
other things. Buy, read, and learn from this terrific book!" mdash;Clara Miller, president and CEO, Nonprofit Finance
Fund "Wisdom, experience, and know-how. Buy, read, and learn from this terrific book!" mdash;Clara Miller,
president and CEO, Nonprofit Finance Fund
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Blue Avocado as well as The Nonprofit Quarterly and BoardSource. Jeanne Bell (San Francisco, CA) is CEO of
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