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From Productivity Press : Mistake Proofing for Lean Healthcare (Lean Tools for Healthcare Series)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Mistake Proofing for Lean 
Healthcare (Lean Tools for Healthcare Series): 

The principles of mistake proofing, long used to eliminate errors and defects across a range of industries, are now 
being applied in healthcare organizations around the world to help ensure patient safety, improve services, and 
eliminate waste.Mistake Proofing for Lean Healthcare is based on the definitive mistake-proofing philosophy and 

http://f3db.com/pub/links.php?id=B01448FU9Y


system developed by Shigeo Shingo. This reader-friendly book introduces the main concepts and benefits of mistake 
proofing in healthcare and highlights common reasons that errors and defects occur. It also explains how to catch 
errors before they become defects, using the concept of "source inspection," so you can ensure quality before a process 
is performed instead of afterward. When systematically used, the mistake-proofing approach explained in this book 
will help you:Create safer, more reliable, and more effective healthcare services for both patients and staffEstablish a 
culture in which mistakes and the conditions that cause them are readily surfaced so they can be correctedLay the 
foundation for processes that flow smoothly, without disruptionEliminate rework, waste, and the need for extra 
resources and suppliesPresenting real-world healthcare examples, the book shows different types of mistake-proofing 
devices and methods (poka-yoke) that provide feedback quickly and automatically to prevent errors and defects.The 
book is part of the Lean Healthcare Series and is designed for individual or group learning. Each chapter includes 
reflection questions to facilitate understanding and stimulate discussion and action.
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