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Philip Green, George Gabor : misLeading Indicators: How to Reliably Measure Your Business before
purchasing it in order to gage whether or not it would be worth my time, and all praised misLeading Indicators. How
to Reliably Measure Y our Business:

2 of 2 people found the following review helpful. StatisticsBy Eric BriggsPhilip Green and George Gabor's book
'Midleading Indicators is an excellent, very readable and well-edited exposeacute; of of the world of statistics. | think
any business school would want to make this book compulsory reading. misLeading Indicators2 of 2 people found the
following review helpful. Very useful! By Doug HamiltonExcellent, practical and topical information to help the


http://f3db.com/pub/links.php?id=B008XA8LOQ

reader wade through the rivers of numbers and statistics we encounter in our daily lives.1 of 1 people found the
following review helpful. Thisis avaluable readBy JohnThe authors take the received wisdom of business metrics and
turn it around to show what they really mean. Thisisimportant if you have ever relied upon business measurements
and been disappointed. Statistics and probabilities are frequently misunderstood and indeed sometimes almost
impenetrable. These authors go some distance in making things clearer and more meaningful. They answer the
guestion, "what are these numbers telling us anyway?" Useful tool box ideas at the end of the chapters are guideposts
for managers and investors alike. Well written and clear, aworthy business read.

This book reveals the hidden and potentially misleading nature of measurements, empowering readers to avoid making
critical business decisions that are harmful, unreasonable, unwarranted, or plain wrong.

"Y ou think you know performance measurement? Think again! I've been in the investment business for 50 years--this
book will make you reexamine many investment decisions you have made." Michael B. Deeb, Chairman, Hampton
Securities Limited"Don't think for a minute that this book will only enlighten those in business. After reading

misL eading Indicators, no one will look at any measurement or statistic without a healthy dose of
skepticism."Lawrence SolomonColumnist,nbsp; Financial Post, Toronto"Lively, well-written, and full of fascinating
examples. All managers will benefit from these wise insights. Entertaining and insightful -- aswell as brimming with
practical value. | found misLeading Indicators ajoy to read!"Phil Rosenzweig, Professor of Strategy, IMD, Lausanne,
and author of The Halo Effect." After reading the first chapter, | already had afull page of notes and ideas to take with
me to the office tomorrow!" Gadi Meir, VP, Strategic Initiatives, Business Real Estate Financing,nbsp; Wells Fargo
Bank, New Y ork."Measurement is central not only to management but to much of life. Green and Gabor provide a
much-needed perspective on what we can and cannot measure."Dr. Michael E. Raynor, Director, Deloitte Consulting
LLPAuthor of The Innovator's Solution, The Strategy Paradox, and The Innovator's Manifesto." To separate the useful
from the misleading, Green and Gabor suggest peopl e take the time to understand what goes into a particular indicator,
how to define it and whether reasonable inferences can be drawn from it. Then, once it meets those conditions, comes
the crucial but too often ignored final question: Does it correspond to reality?' Brian Milner, Globe and Mail,
Toronto.From the AuthorThis book reveal s the hidden and potentially misleading nature of measurements,
empowering readers to avoid making critical business decisions that are harmful, unreasonable, unwarranted, or plain
wrong.From the Inside FlapDuring the 2007-2009 Credit Crunch, as banks crashed or lost billions of dollars, their
primary measure of risk was found to be fatally flawed. This fundamental error set off a monumental landslide of
negative consequences around the globe. Misleading indicators are not limited to the financial world; they permeate
any field that requires measurement, estimation, and prediction.Decision makers in business and government are more
reliant than ever on measurements, such as business performance indicators, bond ratings, Six-Sigma indicators, stock
ratings, opinion polls, and market research. Y et many popular statistical and business books and courses relating to
measurement are based on flawed principles, leading managers to the wrong conclusions--and ultimately, the wrong
decisions. misLeading Indicators: How to Reliably Measure Y our Business provides something unique and invaluable:
trustworthy tools for judging measurements.Each chapter illustrates the four key principles for reliable measurements:
sufficient background information, accuracy and precision, reasonable inferences, and reality checksin different
situations. After the three fundamental methods of measuring are defined, the authors expand to the application and
interpretation of measurements in specific areas, including business performance, risk management, process, control,
finance, and economics. This book supplies essential information for managers in business and government who
depend on accurate information to run their organizations, as well as the consultants who advise them.



