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Anthony J. Rhem : Knowledge Management in Practice  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Knowledge Management in Practice: 

0 of 0 people found the following review helpful. The seminal work on knowledge management theory and its real-
world applicationsBy DavidSurprising juxtaposition of overview and deep-dive; a splendid dichotomy that could only 
be successfully executed by a knowledgeable academic, and an experienced practitioner ndash; with this book, Dr. 

http://f3db.com/pub/links.php?id=B01KORWNXA


Rhem assuredly confirms, he is both.lsquo;Knowledge Management in Practicersquo; is the seminal work on 
knowledge management theory and its real-world applications. It is a resource for Knowledge Management 
methodology and best practices to gain competitive advantage within a specific vertical application. Whether it is 
healthcare, insurance, financial services, legal, or mergers and acquisitions, each chapterrsquo;s subject could be a 
book of its own- and I anticipate their release. I strongly recommend it to any C-Level executive seeking greater 
understanding and competitive advantage.With its combination of introduction and industry-specific detail, 
lsquo;Knowledge Management in Practicersquo; is the perfect executive summary for those new to knowledge 
management, as well as, those seeking to apply the practice. A book not only to be read, but reread.0 of 0 people found 
the following review helpful. Rhemrsquo;s book makes it particularly useful for understanding fundamental 
knowledge management (KM) principles and for ...By JanThe structure of Dr. Rhemrsquo;s book makes it particularly 
useful for understanding fundamental knowledge management (KM) principles and for later reference when a deep 
dive is needed to understand how KM applies in a specific industry. Early chapters detail considerations for 
developing and maintaining a successful KM program. The author discusses management concerns including 
developing the business case, user engagement and software selection criteria. He also covers necessary information 
architecture concepts such as taxonomy, metadata, and search and retrieval engines. Chapters devoted to the practice 
of knowledge management by industry make it efficient to focus on the chapter covering a specific industry, e.g., 
healthcare or financial services. Or, the practitioner can search for insights that have been successful in one industry 
sector that might lead to innovative approaches in a different sector. Later summary chapters cover adoption and 
implementation guidelinesmdash;crucial to building a sustainable KM practice.0 of 0 people found the following 
review helpful. Best KM book and companion website for additional informationBy CustomerDr, Rhem's Knowledge 
Management in Practice is a key resource for any professional or business looking to implement knowledge 
management (KM). This book provides specific KM methods, tips, techniques, and best practices to gain competitive 
advantage and the most from investing in KM. The book does a great job of examining how KM is leveraged by first 
responders, military, healthcare providers, insurance, etc...I also recommend leveraging the book's companion website 
for additional KM resources.

This publication gives detailed information on applying knowledge management (KM) practices, procedures and 
techniques to solve real world problems. The book addresses content management and search engine optimization, 
capturing and codifying tacit and explicit knowledge, KM in disaster preparedness, action and reaction, how 
organization should address the KM adoption process, why KM projects fail, and specific industry application of 
knowledge management.

About the AuthorDr. Anthony J. Rhem serves as the president and principal consultant of A.J. Rhem Associates, Inc., 
a privately held knowledge management (KM) consulting, training, and research firm located in Chicago, Illinois. Dr. 
Rhem is an information systems professional, with over 30 years of experience, a published author, and an educator. 
He has presented papers on the application and theory of software engineering methodologies, knowledge 
management, and artificial intelligence. As a KM consultant, Dr. Rhem consistently serves as a KM advisor, KM 
strategist, information architect, and KM governance strategist. He has played an integral role in the successful 
implementation of KM systems, KM methods, and KM strategies in several industries, including financial services, 
insurance, retail, tele- communications, and military. Dr. Rhem has conducted research in the knowledge engineering 
domain since 2004. His research experience includes conducting webinars through the Principal Investigators 
Association addressing various research problems and issues; Dr. Rhem received a Small Business Innovation 
Research (SBIR) phase I grant award for his work on a process to capture and codify tacit knowledge in which he 
holds a patent. He has also participated in several research projects, playing an integral role in successfully 
commercializing software methodologies and software products. 


