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0 of 0 people found the following review helpful. Not what you thinkBy SigmaThisis not an "Inventory Management"
book on steroids that offers some new and improved methods a manager can just start implementing. Rather, thisis
like areally long consultant's brochure.Unless | am missing something, the methods in this book (especialy starting in
C.3 with RightSKU, RightCast, RightTimes, etc.) would require a full-blown, company-wide initiative tantamount to a
Lean or Six Sigmalaunch.Thereis definitely some good information in this book, which iswhy | am giving it 3 stars.
But as far as the book's immediate practical use, | would give 1 or 2 stars.0 of 1 people found the following review
helpful. Five StarsBy Guillermo E. TorresExcellent and in time!2 of 3 people found the following review helpful.
Conceptual, practical and experience basedBy Henry Brunekreefl have had the pleasure to work with Dr Frazelle on
several inventory optimisation projectsin Australia. This book is Dr Frazelle; Strategic yet pragmetic, theoretical yet
understandable, analytical yet based on real life examples. All of this underlined with love for the subject and love for
the people interested in using the concepts and ideas. This book is my inventory management manual, it gives the
underpinning theory and concepts, yet it gives the nuances on how to apply. The book is aso filled with colourful
graphs and examples.| give Dr Frazelle and his 'Inventory Strategy' book a big thumb up. | useit as a consultant, | use
it asalecturer and | useit as agift to people interested in Supply Chain Logistics.Inventory Strategy by Dr Frazelleis
aMUST HAVE and aMUST HAVE READ!Regards,Henry

An executive-level strategic guide to maximizing financial, service, and operations performance using the proven
RightStock model of inventory management In most organizations, highly qualified professionals are required to
respond to a barrage of typically uncoordinated initiatives from across the organization. Those initiatives normally
include increasing SKUSs, customization, and inventory availability while reducing customer response times,
transportation costs, purchase costs, and manufacturing costs. Inventory Strategy arms them with a strategy for easily
achieving this otherwise impossible task by presenting a proven, fact-based, balanced, and logical means of
determining the proper role and level of inventory in supply chain strategy.

About the AuthorDr. Frazelleis President and CEO of L ogistics Resources International and Executive Director of
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