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Bennet Lientz, Kathryn Rea : International Project Management  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised International Project Management: 

0 of 0 people found the following review helpful. Very Good ServiceBy Khalid, Saudi ArabiaVery Good service. It 
was delierved to me on time. The condition of the book is perfect. I am totally satisfey.2 of 2 people found the 
following review helpful. excellent-covers politics, culture and managementBy A CustomerInternational projects are 
often very political. Culture applies too. There have been few books written about this important area. Being involved 
in international projects for years i have found many tips in here that are useful. There are checklists, good examples, 
and guidelines for handling competing demands for the same people, resource allocation, and headquarters-local office 
conflicts. Valuable for anyone involved in international projects of all types.

'International Project Management' provides specific guidelines for achieving greater project success. It is the result of 

http://f3db.com/pub/links.php?id=B0081Z0JDE


15 years of work on international projects by the authors across various project areas and industries. The authors 
address a need for modern techniques in project management geared and suited to international projects. They offer 
lessons learned from failures and problems in international projects, and suggest alternative solutions for project 
issues. Industry examples include manufacturing, distribution, communications, media, transportation, government, 
IT, marketing, energy, medical care, tourism, and others in forty countries across five continents. The purpose of this 
book is to answer: * What is an international project and why is it different? * What are the critical success factors for 
managing international projects? * How are vendors and outsourcing managed across national boundaries? * How do 
businesses effectively address cross- cultural, social, and political issues? * How are international communications set 
up and coordinated? * What should a manager look for in an international project leader? * How does a business select 
the right vendors for an international project? * How are inadequate or incompatible infrastructure and technology 
issues overcome? * How are the legal and bureaucratic limitations on project management dealt with?

From the Back CoverInternational Project Management provides specific guidelines for achieving greater project 
success. It is the result of 15 years of work on international projects by the authors across various project areas and 
industries. The authors address a need for modern techniques in project management geared and suited to international 
projects. They offer lessons learned from failures and problems in international projects, and suggest alternative 
solutions for project issues. Industry examples include manufacturing, distribution, communications, media, 
transportation, government, IT, marketing, energy, medical care, tourism, and others in forty countries across five 
continents.The purpose of this book is to answer:* What is an international project and why is it different?* What are 
the critical success factors for managing international projects?* How are vendors and outsourcing managed across 
national boundaries?* How do businesses effectively address cross- cultural, social, and political issues?* How are 
international communications set up and coordinated?* What should a manager look for in an international project 
leader?* How does a business select the right vendors for an international project?* How are inadequate or 
incompatible infrastructure and technology issues overcome?* How are the legal and bureaucratic limitations on 
project management dealt with?Also AvailableProject Management for the 21st Century, Third EditionISBN: 0-12-
449983-X, 2002Breakthrough Technology Project Management, Second EditionISBN: 0-12-449968-6, 2001About the 
AuthorBennet Lientz has taught and consulted on project management for the past 28 years to more than 5000 people. 
He developed the concept of the management critical path, acted as project manager of the Internet, and turned around 
10 failing projects. This Second Edition is Lientz' seventh book; he has also written more than 25 articles in various 
areas of project management.Kathryn P. Rea is president and founder of The Consulting Edge, Inc., which was 
established in 1984. The firm specializes in E-Business, process improvement, project management, and financial 
consulting. Rea has managed more than 65 major technology-related projects internationally. She has advised on and 
carried out projects in government, engergy, banking and finance, distribution, trading, retailing, transportation, 
mining, manufacturing, and utilities. She is the author of eight books and more than 20 articles in various areas of 
information systems and analysis.Excerpt. copy; Reprinted by permission. All rights reserved.Critical success factors 
you need to manage international projects 


