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it in order to gage whether or not it would be worth my time, and all praised Improving the Performance of 
Government Employees: A Manager's Guide: 

0 of 0 people found the following review helpful. love itBy ifihanit was very very good. it was in perfect condition and 
great price range for the quality of the book0 of 1 people found the following review helpful. Five StarsBy Biniyam 
Melessegreat book, fast shipping!2 of 4 people found the following review helpful. Improving the Performance of 
Government EmployeesBy Rolf DobelliCitizens are more likely to see government agencies as lumbering, inefficient 
bureaucracies than as organizations that produce outstanding customer service, achieve high-quality performance and 
demand accountability. It doesn't have to be that way. Veterans Administration human resources expert Stewart Liff 
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outlines methods and tools government managers can use to make their staff members more effective and client-
oriented, and to guide them to focus on doing a great job. Liff is a government HR pro, but you don't have to be an 
expert to benefit from his book. If you're looking to inject some enthusiasm and accountability into the government 
operation you manage, getAbstract recommends this handy guide.

With public scrutiny intensifying every day, optimizing the performance of government employees and departments is 
more critical than ever before. And just as in the private sector, the key for managers is to understand how different 
management systems perform individually and interact with one another. This book examines the roles and challenges 
of structural and technical systems, information and decision-making processes, rewards systems, and human capital 
management, and shows managers how to: bull; Deliver clear and consistent messages to all employees bull; Position 
employees and units to provide the best possible service to the public bull; Hold them accountable through clear 
expectations and measurable goals bull; Work with a strong leadership team to maintain, adjust, and improve all 
procedures Liff devotes a chapter to each system and discusses its impact on overall performance as well as how to 
work proactively and innovatively to implement changes that will make a big difference. Including real-world 
government case studies demonstrating dramatic change, the book is both an inspiration and a blueprint for substantial 
improvement within every facet of government work.

From the Inside Flap Getting the most out of employees in government offices is one of the legendary management 
challenges. With an emphasis, it seems, on protocols and processes rather than on results, government offices have 
often been regarded (often correctly) as bastions of mediocrity, havens for subshy;standard performers, and places 
where rule number one was cover your. . .self. Fortunately, there are strategies you can use to help recruit, train, retain, 
motivate, and reward excellent employees, along with holding them accountable for their departmentrsquo;s successes 
and failures. Stewart Liff looks at government processes as being built around six major systems, separate entities with 
interdependent needs and purposes. From simple adjustments to major overhauls, no reimagining of a performance 
model should be undertaken without understanding the roles of: bull; Organizational systems. How critical is your 
departmentrsquo;s organizational framework, and how does it dictate and shape everything the department does? How 
can you optimize it? bull; Technical systems. What processes occur in your agency and who owns them? How do you 
indentify, quantify, and leverage their value? How do you give employees what they need without tearing everything 
down first? bull; Structural systems. Where does your ldquo;localrdquo; organization fit within the larger government 
structure, and who should be doing what? What do you need to know about working with other agencies, contractors, 
and so forth? bull; Decision-making and information systems. How do you know what to measure; where to acquire 
information and how to interpret it; how to use the Performance Dashboard and Balanced Scorecard; and how to 
present, share, and use the data? bull; The people system. How can you attract and train the best people, create a 
dynamic appraisal system, manage individual and group performance, and even deal with poor performers? bull; 
Rewards and recognition and renewal systems. How do you design and align powerful, results-focused plans that 
directly and consistently motivate and acknowledge superior performance? How do you redirect excellent outcomes 
toward continued innovation and creativity? The author also provides numerous on-site examples of process and 
results improvement from a variety of government settings and discusses at length the different challenges (and many 
similarities) between performance issues at the local, regional, state, and federal government levels. With increased 
scrutiny on performance, efficiency, transparency, and results, government managers and supervisors across the 
country need a resource to help them build the dynamic programs and concrete results their constituents demand. 
Stewart Liff has answered that call with Improving the Performance of Government Employees. Stewart Liff is the 
author of Managing Government Employees and The Complete Guide to Hiring and Firing Government Employees. 
During a career of more than 32 years, he has held several senior government positions, including heading HR efforts 
at the Veterans Benefits Administration, where he served more than 13,000 personnel. Mr. Liff is CEO of Stewart Liff 
Associates, Inc., in Santa Clarita, California. From the Back Cover With the economy in rough straits, government 
agencies are finally being held accountable for results, both by powerful legislation and by public demand and 
scrutiny. But whipping your department into shape wonrsquo;t happen overnight, and yoursquo;ll need powerful tools 
and expert advice to start the transformation. Thankfully, Stewart Liff, the leading expert on government employment 
and human resources issues, has created this practical guide to show you how to find motivation where there was 
none; streamline ungainly processes; eliminate wastes of time, money, and effort; and achieve the kind of results 
usually reserved for cream-of-the-crop private-sector organizations. The author shows how to analyze your agency or 
departmentrsquo;s functions across six interconnected systems that encompass people, processes, structures, 
technology, and more, and shares his renowned Performance Dashboard and Balanced Scorecard metrics for 
quantifying results, identifying opportunities, and driving sustained excellencemdash;all without missing a minute of 
serving your clients and constituents. From recruiting and deploying top talent to rewarding and recognizing high 
performers, from eliminating redundancies to handling performance challenges and problems, Improving the 
Performance of Government Employees will help you redefine and recast your organization with an eye toward 



proactive service and growth while making your department an energizing and positive place to work. Praise for 
Stewart Liffrsquo;s Managing Government Employees: ldquo;An extraordinarily credible endeavor.hellip;a 
lsquo;must-readrsquo; for those contemplating entering management.rdquo; mdash; Graziadio Business Report 
ldquo;Provides many great tactics, case studies, and stories that debunk common perceptions that government 
managers have of the governmentrsquo;s personnel system. . . . Required reading for all supervisors in 
government.rdquo; mdash; GovLeaders.org Praise for Stewart Liffrsquo;s The Complete Guide to Hiring and Firing 
Government Employees: ldquo;Liffrsquo;s new book tosses aside the typical esoteric discourse on civil service reform 
and hunkers down into the weeds of current law to help managers figure out how to hire the best workers and get rid 
of the worst, now mdash; not in some utopian, imaginary world of the future.rdquo; mdash; Government Executive 
About the Author STEWART LIFF began his career with the federal government in 1974. He is a winner of the 
Presidentrsquo;s Council on Management Improvement Award and the Presidential Rank Award for Meritorious 
Service. His books include Managing Government Employees (978-0-8144-0887-2). 


