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Max MULLER : Essentials of Inventory Management before purchasing it in order to gage whether or not it
would be worth my time, and all praised Essentials of Inventory Management:

2 of 2 people found the following review helpful. A practical and concise primer, recommended despite defectBy
nignAs said in the February review, the Kindle version has about 10 pages of content missing. Because the problem
occurs near the beginning of the book, it gives the impression that it bodes ill for how well formatted the book is, but
after finishing the book, | can safely say that that's the only missing chunk, and despite the defect, 1'd still recommend
the book to anyone who's just starting out on inventory management or has taken over an operation that needs
improvements in efficiency and accuracy.The author iswell versed in theories while highly experienced in practical
application. The book provides succinct surveys of methods of inventory management and each's pros and cons, and
also how pitfallsin areas of business management either directly or indirectly related to inventory management can
lead to various persistent problems. It views inventory as an integral part of a business and aims to help the reader
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make the business better and stronger as a whole through improved inventory management.As the title indicates, this
book is only about the "essentials," so the needs of very large (global in scale) or very complex (like) operations are
not covered, but the conceptual basics should be universaly applicable.Note: If you don't own a Kindle reader and
intends to read the book on a computer, the diagrams would be too small for your eyes and impossible to read. But
given that the diagrams are few and none too essential, it shouldn't amount to more than anuisance.l had writtento's
customer service and the respondent said they're taking the Kindle version off the shelf until the publisher fixesit. So
please write in again to badger them if you're buying the book a few monthslater than | and still find the same
problem in the book.0 of 0 people found the following review helpful. Very excellent logistics book.By
KristinPERFECT for my logistics class. | ace'd the course. Bravo! Everything was well written and explained.0 of 0
people found the following review helpful. Great book, but some of theillustrations are actually ...By JHGreat book,
but some of theillustrations are actually off and need are-design. i think it'sagliche in this 2nd edition, and | found a
PDF of the first edition online with the correct illustrations. The book is still worth it, b/c it'slots of great info.

Timeless stock-keeping fundamental s meet up-to-the minute technol ogies to optimize efficiency and drive profits!
Inventory management is about more than counting what yoursquo;ve got. Itrsquo;s about understanding business
realities and making decisions that balance current demand with future needsmdash;while keeping overhead and
operating costs to a minimum. Now in its Second Edition, Essentials of Inventory Management gives inventory
professionals the information they need to maximize productivity in key areas, from physical stock issues to problem
identification and resolution to technologies like RFID and other automated inventory mechanisms. Perfect for novice
and veteran managers alike, this ultra-practical book covers topics such as: Forecasting and replenishment strategies
bull; Differences between retail and manufacturing inventories bull; Materials requirements planning and just-in-time
inventory systems bull; Simple formulas for calculating quantities and schedules bull; Management of inventory asa
physical reality and a monetary value bull; Supply chain risk management Complete with detailed examples, handy
tools, and arevised and expanded chapter analyzing Idquo;Why Inventory Systems Fail and How to Fix Them,rdquo;
this nontechnical yet thorough guide is perfect for both instructional and on-the-job use.



