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Vineet Nayar : Employees First, Customers Second: Turning Conventional Management Upside Down  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Employees First, Customers 
Second: Turning Conventional Management Upside Down: 

0 of 0 people found the following review helpful. Five StarsBy Jon R. WallaceThis is an amazing journey and a 
MUST read for anyone in leadership.0 of 0 people found the following review helpful. Excellent advice.By Tim 
ChandlerA surprisingly human telling and mentoring tone wrappers a message that shouldn't be missed by those in 
leadership positions. No matter your title, that's you.0 of 0 people found the following review helpful. each and every 
Entrepreneur behaves a little bit like the sameBy Henri DuraInteresting to learn how an Indian based company 
managed to become such a main competitor in the IT Outsourcing space. However, I don't think there is anything 
really new......each and every Entrepreneur behaves a little bit like the same!!

http://f3db.com/pub/links.php?id=B004OC07KS


One small idea can ignite a revolution just as a single matchstick can start a fire.One such ideaputting employees first 
and customers secondsparked a revolution at HCL Technologies, the IT services giant.In this candid and personal 
account, Vineet NayarHCLTrsquo;s celebrated CEOrecounts how he defied the conventional wisdom that companies 
must put customers first, then turned the hierarchical pyramid upside down by making management accountable to the 
employees, and not the other way around.By doing so, Nayar fired the imagination of both employees and customers 
and set HCLT on a journey of transformation that has made it one of the fastest-growing and profitable global IT 
services companies and, according to BusinessWeek, one of the twenty most influential companies in the 
world.Chapter by chapter, Nayar recounts the exciting journey of how he and his team implemented the employee first 
philosophy by: Creating a sense of urgency by enabling the employees to see the truth of the companyrsquo;s current 
state as well as feel the romancerdquo; of its possible future state Creating a culture of trust by pushing the envelope of 
transparency in communication and information sharing Inverting the organizational hierarchy by making the 
management and the enabling functions accountable to the employee in the value zone Unlocking the potential of the 
employees by fostering an entrepreneurial mind-set, decentralizing decision making, and transferring the ownership of 
changerdquo; to the employee in the value zoneRefreshingly honest and practical, this book offers valuable insights 
for managers seeking to realize their aspirations to grow faster and become self-propelled engines of change.

In this short, personable book, he explains EFCSrsquo;s principles and how he put it to work at HCLT, turning the 
companyrsquo;s fortunes around in just five years. The good news: EFCS strategies can work at your company, 
too.rdquo; The Washington Postmodern classicrdquo; The Financial Times 


