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8 of 8 people found the following review helpful. A Remarkable AccomplishmentBy R. HouckDue Diligence for
Global Deal Making is one of the most enlightening and comprehensive books of its kind. Editor and contributor
Arthur Rosenbloom has identified a group of thoughtful, experienced due diligence practitioners who describe the
process from seven different points of view. The process is covered both from an in-bound and an out-bound
standpoint. Despite the diversity of perspectives, the book maintains a consistent style and voice and refrains from
undue repetition.Each of the seven substantive chapters looks at a business using a slightly different lens: strategic,
operational, financial and accounting, legal, tax, organizational and, oddly but perhaps most interestingly, the Internet.
Scattered through the chapter are cautionary tales of what can go wrong in the real world if the practitioner or the
client cuts corners. At the end of each chapter is a series of charts and lists which sets forth the subjects of
investigation, often with indications of where to find the information or how it isimportant to the evaluation of the
target.For anyone who has to conduct, supervise or coordinate due diligence, this overview isremarkably helpful. For
the young attorney, accountant or business strategist, Due Diligence provides a veritable Bible for his or her own due
diligence. But more importantly, the book informs the reader how the information gleaned fits into the overall
process.Rosenbloom's brief but enlightening look at the due diligence world post 9/11 is among the most compelling
parts of the book. This section alone can be worth the price of the book. The possible effects of terrorism or war on a
business, in concrete terms, or on the material adverse change or force majeure clauses of a contract are sobering and
helpful. Describing due diligence from seven points of view and then domestic and foreign aspects on top of that isa
tall order. Thisinformative book is aremarkable, and even entertaining accomplishment...5 of 5 people found the
following review helpful. Do Better Deals by Doing Better Due DiligenceBy IraT. Kay, Executive Compensation
Consultant, Watson Wyatt WorldwideDoing mergers and acquisitons that create value for shareholdersis harder than
ever. It is even more difficult to do thisin a multi-national environment. The compelxities of tax, accounting,
securities laws and the regulatory differences add enormous complexities to the already huge challenges of just getting
the stragegy right and executing it!! This handbook, Due Dilignece for Global Deal Making, dramatically increases the
odds of doing a deal better. Many experts believe that deals are made or broken in the due diligence phase. That isis
where you figure out how much to pay, and the valuation is totally dependent on what you find out and what questions
you ask.This book coversit all from strategic imperative to tax rules. It al'so has an excellent chapter on my own area
of expertise, people and organizationa fit. | found the section on beginning to evaluate the fit of the corporate cultures
particularly helpful. We think the success of true mergers are highly influenced by the cultural fit.I would highly
recommend this book to anyone practicing in this area, regardless of their area of expertise, asit gives them context for
all of the other important, areas.3 of 6 people found the following review helpful. Packed with Knowledge! By Rolf
DabelliAs with marriage, the success rate for global deal-making should give the wise investor pause. Most such
mergers and acquisitions do not increase shareholder value. Even with the fallout from the burst bubble still landing al
over the place, the juggernaut of globalization is such that international deals still manage to engender alot of passion;
it seemsthe grass is always greener on the other side of the border. Business leaders know that sometimes the riskiest
move is the one they decide not to make, since a good strategic acquisition can ensure your company's survival. For
these reasons, interest in cross-border transactions will probably remain strong, as industries consolidate and as global
economic barriers collapse. However, deals that involve foreign accounting and legal practices can be absolutely
perilous without expert professional guidance. This clearly written, thorough compilation can help you avoid making a
bad decision and improve your odds of success. We from getAbstract strongly recommend it to anyone involved in (or
considering getting involved in) globa deal making.

Companies of al sizes have been initiating international transactions--mergers and acquisitions, joint ventures,
strategic aliances, and private placements--in record numbers. Targeted due diligenceis crucial to effectively
research, value, and complete these complex deals. With an evolving climate of uncertainty and new, unpredictable
threats to business, it is more essential than ever before. Due Diligence for Global Deal Making is an invaluable
guidebook for companies trying to capitalize on the opportunities in both developed and emerging cross-border
markets. All too often global transactions fail to meet the parties' expectations, and the leading cul prit is inadequate
due diligence. Especially when the target partner lacks a financial performance track record and significant assets,
expanding businesses must answer difficult questions, such as: Why (if at all) do this deal? What are the rules going
in, and what happens if things go wrong? Where are the tax, legal, financial, and operational traps, and what are the
opportunities? This book provides whatrsquo;s needed to avoid devastating mistakes and to master the steps that
ensure success. Expert analysis, insights, and strategies from experienced practitioners and leading authorities in cross-
border matters In-depth coverage of critical topics decision makers need to understand in order to succeed in cross-
border transactions--from corporate planning to operational, financial, legal, tax, accounting, and
people/organizational considerations Best practices of corporate investors and professional advisersin conducting
critical due diligence Noted experts discuss critical topics corporate executives--and all those involved with their
company's legal, operational, accounting, and tax matters--need to know to successfully complete complex global
transactions today.



"The in-the-trenches wisdom of Due Diligence for Global Deal Making can help organizations implement at least an
ounce of prevention in these dangeroustimes." (Business Finance magazine) "It's hard to find a book more timely than
Due Diligence for Global Deal Making. The rapid growth of global marketsin the last decade of the twentieth century
increased the risk of fraud and problems in understanding legal and financial documents and assessing operations.
Arthur Rosenbloom, a top authority on due diligence, has correctly diagnosed the situation and edited a useful and
strategically important book. Many of the recent financial scandals to which we are witness might have been avoided
had the lessons appearing in this work been heeded.” mdash;Vladimir Kvint, PhD Professor of Management Systems
and International Business, Fordham University Author, The Global Emerging Market in Transition Contributing
Editor, Forbes Global magazine "Thisis atimely book that brings back the commonsense, in addition to the applied
forensics, approach to due diligence. In light of recent dramatic due-diligence failures, deal participants need to make
sure they fully understand the company that is undergoing a corporate transaction. Due-diligence issues are often
exacerbated in cross-border deals, making this book's global focus very relevant." mdash;James H. Zukin Senior
Managing Director, Houlihan Lokey Howard Zukin Capital "Thoughtful due diligence has never been more important
in deal making, and this book gives you al the tools to get the job done. It aso goes beyond diligence to clarify
strategy and long-term objectives. It's a critical business reference." mdash;Rick Rickertsen Chief Operating Officer,
Thayer Capital Partners Author, Buyout: The Insider's Guide to Buying Y our Own CompanyAbout the AuthorArthur
Rosenbloom is managing director of CFC Capital Corp. and former chairman of the board of Patricof Co. Capital
Corp. His contributions on investment banking-related topics have appeared in Forbes, BusinessWeek, the Harvard
Business, and the National Law Journal. An adjunct professor of finance at the Stern Graduate School of Business at
New York University and NYU Law School, he aso is atrustee of New Y ork's Citizens Budget Commission, a
member of its Competitiveness Subcommittee, and an active member of the panel of arbitrators of the American
Arbitration Association and the New Y ork Stock Exchange.



