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Vaughan Merlyn, John Parkinson : Development Effectiveness: Strategiesfor |S Organizational Transition
(Ernst Young Information Technology Series) before purchasing it in order to gage whether or not it would be
worth my time, and all praised Development Effectiveness. Strategies for IS Organizational Transition (Ernst Y oung
Information Technology Series):

4 of 4 people found the following review helpful. Practical insights about "rebooting” technical staffBy Claire F. Kuhl
(claire_kuhl @navimail.com)Information Technology organizations too often assume that they can solve productivity
and effectiveness problems simply by installing new tools and mandating their use. Mr. Merlyn, et. al., offer powerful


http://f3db.com/pub/links.php?id=B000V8LUAK

insights into why you can't reboot systems * people* as easily as you can reboot the systems they work on. This book
provides theoretical/philosophical context coupled with practical advice for addressing the challeges of change
management in atechnology context. | highly recommend this book for ClOs and technology leaders at any level.

Explains how companies can productively use development effectiveness, an offshoot of total quality management, to
ease problems regarding changing technologies in the information services organization by providing tools for change
while still creating high-performance IS organizations. Contains proven implementation steps for planning and
managing I T transitional processes along with the instruments relevant to measure the IS organi zation's current
position, readiness for and ability to change.

From the PublisherExplains how companies can productively use devel opment effectiveness, an offshoot of total
quality management, to ease problems regarding changing technologies in the information services organization by
providing tools for change while still creating high-performance | S organizations. Contains proven implementation
steps for planning and managing I T transitional processes along with the instruments relevant to measure the IS
organization's current position, readiness for and ability to change.From the Back Coverln an intensely competitive
global economy marked by the rapid emergence of new players, products, and services, there's more pressure than ever
on information services organi zations to provide low-cost, rapidly developed systems to meet the complex, changing
needs of their companies. These greater expectations come at a time when the usefulness of current information
systems has been severely questioned and the ability of |'S organizations to respond more effectively has been
hampered by sharp reductions in money and manpower. This latest volume in the groundbreaking Ernst Y oung
Information Management Series demonstrates how IS managers and other key personnel can create a more productive
IS environment by applying the principles of "development effectiveness' to information technology strategies.
Development Effectiveness shows how this new cost-effective approach ultimately wins the support of even the most
resistant IS personnel. It allows for a successful transition from the current problematic state of most IS organizations
to adesired future state in which IS becomes afull partner in helping users meet today's business challenges.
Development Effectiveness first details the problems common to IS environments and it also highlights the leading
practices of those organizations that are setting new standards for information systems devel opment performance.
Development Effectiveness helps lay the foundation for making |'S organizations more productive. The book shows
how TQM and business process reengineering can be applied within IS and how TQM and organizational change
management principles support an appropriate planning framework. It also discusses the process of designing ahigh-
performance IS devel opment organization that gets essential work done while providing enough flexibility to meet
changing work needs. The book tackles two of the thorniest obstacles to an effective transition - the strong resistance
to change within the organization and the hard task of justifying the costs of the new IS environment. Without
blinking, it offers surefire methods designed to overcome barriers to change and management techniques to help
sustain change initiatives. Development Effectiveness describes the overall transition framework - preparing for,
planning, and managing actual transition projects. It provides an organization with the tools to assess its current
position and its readiness and ability to change, as well as amodel that incorporates the essential features of an
effective and continuously improving development environment. Development Effectiveness doesn't provide any easy
answers or "silver bullets'. What it does offer today's | S organization is a solid, realistic framework for ensuring that
companies are constantly armed with the information they need to prevail in arapidly changing global environment.



