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From Harvard Business Review Press: Developing Employees (Pocket Mentor) before purchasing it in order to
gage whether or not it would be worth my time, and al praised Devel oping Employees (Pocket Mentor):

0 of 0 people found the following review helpful. It's an easy read, and quite engagingBy Valerie Ellisl decided to use
this book for an MBA course | am teaching. My co-instructor was so impressed, she bought a copy for all the
managers on her staff. It's an easy read, and quite engaging, with real gems of advice.0 of 0 people found the following
review helpful. Pocket book guide for various employees.By WPThisis agreat little book for tips on how to develop
various types of employees. Whether they are A, B, or C employees this hel ps guide you in getting the best out of all
of them.0 of 0 people found the following review helpful. Developing EmployeesBy Claude WatermanVery useful
information. Short and concise. A good, quick review. Shared with my HR staff who also found it informative.
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The Pocket Mentor series offers immediate solutions to the challenges managers face on the job every day. Each book
in the seriesis packed with handy tools, self-tests, and real-life examples to help you identify strengths and
weaknesses and hone critical skills. Whether you're at your desk, in ameeting, or on the road, these portable guides
enable you to tackle the daily demands of your work with greater speed, savvy, and effectiveness.Managing employee
growth is critical to your organization's success. But to develop your employees effectively, you must have certain
skills, such as the ability to seek out opportunities, set goals, and provide feedback. This volume teaches you
to:middot; Assess developmental needsmiddot; Understand and take into account differences between your
employeesmiddot; Use a Performance and Potential grid to determine next stepsmiddot; Conduct a career development
discussion
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