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Jay Galbraith : Designing Dynamic Organizations: A Hands-on Guidefor Leadersat All Levels before
purchasing it in order to gage whether or not it would be worth my time, and all praised Designing Dynamic
Organizations: A Hands-on Guide for Leaders at All Levels:

1 of 1 people found the following review helpful. Critical Grad Student ReviewBy Critical GradThis text was assigned
reading for me when | took a course on organizational design as part of the Master's degree curriculum at the
University of Denver. As a Master's degree student, | must say that | was quite pleased with the organization, content,
and real-world application of thistext. | find that most of the texts students are often assigned focus on theory over
application. This text offers the best of both worlds. | also can appreciate the graphic organizers of concepts and
visuals. Finally, the text offers real-world examples of organizational design in action.My only real complaint about
thistext isthat | felt it was very, very light on the rewards and people points on the STAR model of organizational
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design, especially the people aspect. Oh, and the binding for this book is terrible! | found myself revisiting sections
often and the pages began falling out.l would love to see an updated version of this book which might include new
thoughts on rewards and people and also some updated organizational structural models.1 of 1 people found the
following review helpful. Designing Dynamic Organizationsis amust for consultants and leaders!By JAM This book
isarare combination of great theory, real-world experience, and ready-to-use frameworks and tools. Thisbook is a
must for new consultants, valuable for seasoned ones looking for better paradigms or new tips, and should be required
reading for executives attempting reorganization at any size and scale.0 of 0 people found the following review
helpful. Great workbookBy Maria LauraGreat guide and very practical tools, both for the OD practitioner and for
managers trying to do something serious about org design on their own.

Which business structures are best suited to the unpredictable 21st century? How can a company, division, or
department reconfigure itself with minimum disruption and maximum impact? Every executive grapples with
problems of restructuring--and most need hands-on guidance to solve them. This eye-opening book shows business
leaders at all levels how to examine their choices by leading them systematically through these fundamental questions:
* Should we restructure to meet our strategic goals?* What are the best structural options to achieve our success? *
What lateral processes are necessary to support the new structure? * How do we staff the restructured organization to
optimize results? Based on Galbraith's world-renowned approach, this guide includes examples and worksheets that
pilot readers through the essential steps of organizational design.

"... acompletely worthwhileread." -- HR Magazine February 2002 " ""This book offers a comprehensive and easy-to-
use approach for creating high-impact organizations in uncertain times. The authors have successfully taken the
complexity out of designing complex organizations."" -- Dennis Shiel, Vice President, Human Resources, MetLife
""Most corporate strategy does not fail because it is poorly conceived; it fails because the organization is unable to
execute. Designing Dynamic Organizations is amust read for leaders who want their business to thrive in the global
corporate environment. Galbraith, Downey, and Kates have combined their expertise to create a marriage between
theory and practice. The authors provide the reader with a clear pathway for action, one that tightly bolts strategy to
implementation."" -- LesF. Martel, Ph.D., Vice President, Global Learning and Performance, Instinet Corporation
""With increasingly uncertain and volatile markets, businesses are under crushing pressure to extend the reach of their
strategic imperatives, to quickly adapt their work processes and structures, and to effectively leverage their human
capital. Designing Dynamic Organizations is a veritable survival guide for organizations coping with these demands.
The authors translate rigorous theories and models into practical step-by-step approaches that can be quickly absorbed
and utilized by teams at all levels of the organization."" -- Nancy Bologna, Ph.D., Senior Vice President, Best Buy
Company, Inc. ""You will find Designing Dynamic Organizations an endless source of practical insights and ideas
whether you are aline executive responsible for organizational performance or a human resources professional
providing expert advice. Keep thisbook close at hand . . . it will prove to be invaluable!""-- Dave Tierno, Retired
Senior Partner, Ernst Y oung Consulting Group ""Galbraith, Downey, and Kates have done something delightfully
different from the typical treatise on organization design. Thisbook isall about practical tools and instruments,
options and how-torsquo;s. A real find for todayrsgquo;s business practitioner."" -- Reinhart Helmke, Executive
Director, UN Office for Project Services' About the Author Jay Galbraith (Breckenridge, Co) is a professor at the
University of Southern Californiaand the International Institute for Management Development in Lausanne. His
previous books, including Organizing for the Future and Designing Organizations, are classics in their field. Diane
Downey (New York, NY) is president of Downey Associates International (DAI), a management consulting firm, and
author of Assimilating New Leaders. Amy Kates (New York, NY) isasenior consultant at DAI.



