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Debra Smith, Chad Smith : Demand Driven Performance: Operational Metrics for the 21st Century  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Demand Driven Performance: 
Operational Metrics for the 21st Century: 

2 of 2 people found the following review helpful. This is it peoples! If you want your sales and operations deliveries 
maximized don't think twice. Get this book!By Randy KopfForget what you know... Just open your mind... And see 
for yourself this is really it! The knowledge you need.Do you want to understand how to get it right in any sales / 

http://f3db.com/pub/links.php?id=B00GMD7O6M


delivery operation? then get this book. I can say unquestionably the authors of this book are two of the smartest people 
you will encounter on the subject of maximizing sales and operational throughput. "Cash Velocity" or Inventory Turns 
or ROI. Do you want to make the most money possible? Read this book.Why are you here? You are on because you 
know you can select an item, you place an order, you know you will receive your item, on time, at the best price. and it 
will be as advertised. If any of those elements are missing you will not order again. How many operations suffer from 
missing one of these elements. It's being dependable what makes you come back. If you are involved in a 
manufacturing organization and must support sales through delivery you understand how critical it is to perform. What 
is masked too often is how to make gains that improve the bottom line and support top line growth. The strategies here 
make it pretty clear. This is the culmination of years of research, solutions tested, solutions realized and select 
companies are reaping the reward for applying this smarter approach. I can't say enough how relevant this book is to 
any organization wanting to get it right. Have you read Goldratt's Books on Theory of Constraints? This is the applied 
science of all that work. It is the bomb diggity as my kids would say. I am the manager of continuous improvement at 
a factory in Colorado. I've been exposed to manufacturing for over 50 years. whoopdedoo! lol my dad started a 
manufacturing business still operating today. I've worked directly in manufacturing for 35 years. not that shabby lol. 
Yes there are smart people in this world but are they using the right information to make decisions? I've seen first hand 
the mistakes made without a smart strategy. It is so frustrating to suffer as a result of bad decisions. I've also watched a 
similar company to ours apply this knowledge and have a strategy and do extremely well. So I am doing everything in 
my power to get others to see how relevant these concepts are. This book breaks down what a complex problem into 
smaller problems that make the overall problem easier to solve. Think RISC Processing for Operations. It considers 
measurement of "Flow" as the basis for true cost measurement. Note I have zero affiliation with the authors. I 
discovered them through my ERP system as it made reference to the authors technology. I have done my own research 
to believe unquestionably they know their stuff. Feel free to ask me any questions with respect to the journey I've been 
on and how I am convinced this is the best of the best as a set of solutions I can find.1 of 1 people found the following 
review helpful. Real world examples and process instructionsBy JackyThis book is a gift to the manufacturing 
community. Debra and Chad slay the myths of unit cost and burden application and clearly explain how current 
methods of product costing and linear thinking can lead businesses to make decisions that lead to suboptimal 
results.They show how to design what they call ldquo;smart metricsrdquo; to dramatically improve product flow 
through a plant and defend against variability from plan.This book will show you how to design a decision system that 
will match the dynamics of todayrsquo;s business environment and drive behaviors and decisions that improve results 
for you and your customers.Manufacturers should make this book required reading for their CEO, COO, General 
Manager, Engineers, Accountants, and Managers.0 of 0 people found the following review helpful. The first 
innovation in metrics since Measurement NIghtmareBy Carol A. PtakMeasures can align a firm on a desired goal or 
destroy it with bizarre behavior as each person attempts to do what is "right". This book brings the first breakthrough 
in common sense metrics since Measurement Nightmare was published by the same author. Given that the market 
volatility has increased to never before seen levels and that customers have become more fickle, a company must be 
able to sense and adapt to the market. This book describes a common sense way to align the company to become 
demand driven and not only survive but thrive in this new age of competitiveness.The book is well written, flows well 
and gives the logic behind the metric on why the approach is the common sense solution to today's uncommon 
problems. This is one book not to be missed.

Implement demand driven smart metrics to drive and sustain dramatic gains in flow and improve ROI performance 
What if the objective of minimizing unit product cost that is hard coded into all reporting and measurement systems is 
simply "bad math" that drives decisions and actions that destroy ROI? In today's volatile, globally competitive 
environment, new decision-making tools are required to monitor, measure, and improve total organizational 
performance. Adherence to "old" operational rules, tools, and behaviors is killing competitiveness in most enterprises. 
A fundamental shift is required. Cowritten by internationally recognized experts in the field, Demand Driven 
Performance explains why current measurement forms must be replaced. The authors present a demand driven 
blueprint and the smart metrics to maximize flow and ROI. "The methods described in this book worked in one of the 
most complex manufacturing operations that you can imagine with very effective results." -- From the Foreword by 
Dan Eckermann, former President and CEO, LeTourneau Technologies, Inc. THIS PRACTICAL, TIMELY GUIDE 
OFFERS: The case against conventional unitcost-focused metrics, and proof of their negative effects The new rules 
needed to succeed in the complex and volatile global demand and supply landscape Historical perspectives on flow, 
cost, and rise and demise of management accounting The evolution of flow and ROI as strategy A case study--the 
Boeing Dreamliner Instructions on how to design and implement a demand driven information system The smart 
metrics required to sustain and drive improvements in demand driven operating models 
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