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Cooperative Strategy Competing Successfully through Strategic Alliances Pierre Dussauge and Bernard Garrette HEC-
School of Management, France In recent years, such corporate giants as Boeing, Toyota, Nestleacute;, Philips, United
Airlines, IBM, and Intel have increasingly turned to alliancesin order to develop new products and technologies, enter
new markets, and globalize their activities. Indeed, no one firm, however dominant, can beat the competition entirely
on its own. Unfortunately, managers have found collaboration to be a difficult, and sometimes dangerous, strategy;
they have often over-estimated the benefits of alliances while overlooking their pitfalls which only materialize over
time. C.K. Prahalad notes in the foreword that "managers need a robust framework for navigating through these
uncharted waters' and that "this book provides an invaluable source of ideas and practical guidance in their search”.
As the dynamics of the business landscape change and alliances become an increasingly used competitive weapon,
Cooperative Strategy will enable managers to plan, implement and make the best use of strategic alliances. "This book
significantly advances the literature on strategic aliances. The case studies are fresh and the insights they provide are
powerful. Thisbook isamust read for both managers and academics interested in cooperative strategies.” Nitin
Nohria, Professor of Business Administration, Harvard Business School " This book provides an excellent guide to the
new skills needed in an environment where more and more managers must learn to collaborate in order to enhance the
competitive position of their company. No-one can become a global leader alone." John M. Stopford, Professor of
International Business, London Business School "The framework devel oped by Pierre Dussauge and Bernard Garrette
provides new and valuable insights on the strategic and managerial issues raised by alliances, in particular when these
alliances bring together companies that compete in the same industries. Indeed, getting former competitors to
collaborate efficiently is a difficult endeavour; this book offers managers guidelines that will make this challenge less
daunting." Jean-Luc Lagardegrave;re, CEO, Matra-Hachette "This excellent book providesinsightful clarity on the
various types of alliances and successfully explores the issues, pitfalls and traps which ensnare the misinformed. The
examples are rich and the perspective truly global. In particular, it disentangles the more creative forms of 'co-
opetition' between rival firms, and lays out the longer term outcomes of alliances. It is pragmatic and practical,
bristling with concrete suggestions on how to make alliances successful." Bruce Simpson, Principal,
McKinseyCompany

"Dussauge Garrette's work provides a useful and quickly absorbed framework..." -- The Antidote, Vol 29, 2000 From
the Inside FlapThis book is aimed at providing managers with aframework to analyse strategic alliances, and thus help
them deal better with the management issues raised by inter-firm collaboration. It significantly advances the
understanding of strategic partnershipsin four areas. * It offersatruly global perspective on strategic alliances by
drawing on cases and examples from Europe, America and Asia. In addition to the examples presented throughout the
text, it specifically analysesin detail 30 aliance casesin avariety of manufacturing and service industries. * Rather
than trying to promote an over-simplistic "one best way" of managing alliances, it provides detailed guidelinesto
finely tailor the firm's strategy to the particular type of alliances it has chosen to engage in. * It formulates operational
recommendations on how to manage alliances which draw from original research results on the outcomes of aliances
and on their impact on the long term competitive position of the firms that form them. * It focuses in particular on
alliances formed by competing firms and helps disentangle the ambiguities of such unconventional arrangements and
avoid the pitfalls of "co-opetition”. Overall, the authors skilfully combine detailed case studies with close analysis of
the variety of collaboration to suggest managerially relevant approaches to each type of aliance. The core chapters
look at international expansion joint ventures, vertical partnerships, cross-industry agreements, shared-supply
alliances, quasi-concentration alliances, and complementary alliances.From the Back CoverCooperative Strategy
Competing Successfully through Strategic Alliances Pierre Dussauge and Bernard Garrette HEC-School of
Management, France In recent years, such corporate giants as Boeing, Toyota, Nestleacute;, Philips, United Airlines,
IBM, and Intel have increasingly turned to alliances in order to develop new products and technologies, enter new
markets, and globalize their activities. Indeed, no one firm, however dominant, can beat the competition entirely on its
own. Unfortunately, managers have found collaboration to be a difficult, and sometimes dangerous, strategy; they
have often over-estimated the benefits of alliances while overlooking their pitfalls which only materialize over time.
C.K. Prahalad notes in the foreword that "managers need a robust framework for navigating through these uncharted
waters' and that “this book provides an invaluable source of ideas and practical guidance in their search”. Asthe
dynamics of the business landscape change and alliances become an increasingly used competitive weapon,
Cooperative Strategy will enable managers to plan, implement and make the best use of strategic alliances. "This book
significantly advances the literature on strategic alliances. The case studies are fresh and the insights they provide are
powerful. This book isamust read for both managers and academics interested in cooperative strategies." Nitin
Nohria, Professor of Business Administration, Harvard Business School " This book provides an excellent guide to the
new skills needed in an environment where more and more managers must learn to collaborate in order to enhance the
competitive position of their company. No-one can become a global leader alone." John M. Stopford, Professor of
International Business, London Business School "The framework devel oped by Pierre Dussauge and Bernard Garrette
provides new and valuable insights on the strategic and managerial issues raised by alliances, in particular when these



alliances bring together companies that compete in the same industries. Indeed, getting former competitors to
collaborate efficiently is adifficult endeavour; this book offers managers guidelines that will make this challenge less
daunting.” Jean-Luc Lagardegrave;re, CEO, Matra-Hachette "This excellent book provides insightful clarity on the
various types of alliances and successfully explores the issues, pitfalls and traps which ensnare the misinformed. The
examples are rich and the perspective truly global. In particular, it disentangles the more creative forms of 'co-
opetition' between rival firms, and lays out the longer term outcomes of alliances. It is pragmatic and practical,
bristling with concrete suggestions on how to make alliances successful." Bruce Simpson, Principal,
McKinseyCompany



